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CHARTER DISTRICT LEVEL: SCHOOL SAFETY & SECURITY COMMITTEE AND THREAT ASSESSMENT TEAM MEETING
Triumph Public High Schools Central Administrative Offices
1218 S. Presa ® San Antonio, TX 78210 e 1 (210) 227-0295

SATURDAY, DECEMBER 28, 2019 FROM 9:00 AM to 10:00 AM

AGENDA

# AGENDA ITEM PURPOSE [TO] WHO MATERIALS
Convene the Meeting of the Charter District Level: Agenda
1 |School Safety & Security Committee and Threat Convene David Ojeda, Jr., Board and Committee & Team Chair
Assessment Team
Roll Call Roll Call Sheet
2 Roll Call Alfonso Solis, Committee & Team Board Representative
# AGENDA ITEM PURPOSE [TO] FACILITATORS MATERIALS
Welcome /Workshop Purpose: To Encourage Productive Discussion and Active Participation David Ojeda, Jr., Board and Committee & Verbal Report
3 ’ r
Team Chair
Establish Charter District Level: School Safety & Charter District Level: School Safety &
Security Committee and Threat Assessment Team with . . Security Committee and Threat Assessment
Required List of Members for Triumph Public High To Establish the Required Members David Ojeda, Jr., Board and Committee & Team Lists for Triumph Public High Schools @
4 |schools e (El Paso) @ (Laredo)  (Lubbock) and ® (Rio | for the SSSC and TAT [Consensus Team Chair (El Paso) @ (Laredo) @ (Lubbock) and ® (Rio
Grande Valley) Vote] Grande Valley)
The basic fundamentals of School Safety & Security Matt Talbot, LCSW, CCFC, CFMHE, CTM Presentation Materials
and Threat Assessment with a general understanding Triple Threat Assessment & Prevention Consulting, LLC
of Committee and Team Member roles. www.triplethreatassessment.net

Licensed Independent Clinical Social Worker
(AZ, GA, IN, MA, TN, TX)

Trai

> rain ATAP Certified Threat Manager

SW Texas Fusion Center Public Safety Threat Advisory
Group Member
Certified Forensic Mental Health Evaluator (NBFE)
Clinically Certified Forensic Counselor (NAFC)
Adjournment . David Ojeda, Jr., Board and Committee & INote Time of Adjournment
6 Adjourn .
Team Chair

Committee Team Meeting Times Reflected are for Planning Purposes Only
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