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Location: San Antonio-Central Administrative Office Jho"‘ Z‘;;’m Meetir/]g/970156579137 e SDISalt0aHUYWEdvOTZ2
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(210) 227-0295 Meeting ID: 970 1565 7913
Date: Monday, November 9, 2020 Passcode: 734806

fmar . Dial by your location
Tlme.' . 1'.00 PM CST +1 346 248 7799 US (Houston)
Medlum. Via Teleconference Meeting ID: 970 1565 7913
Passcode: 734806

Convene Meeting
# Time Agenda Item - Presented By

1 03 Notice is Hereby Given that an Open Public Meeting for the Triumph Public High Schools (El Paso), (Laredo),
min (Lubbock), and (Rio Grande Valley) dba: Student Alternatives Program, Inc. will convene to comply with the

requirements given in Tex. Educ. Code § 39A.056(a)(2), (b): 19 Tex. Admin. Code § 97.1061(d)(3)(A)(ii) in
which open-enrollment charter schools and districts are required to review campus performance ratings and
solicit input from certain school administrators, parents, and community members for the development of the
targeted improvement plans.
M. Scott Carothers, District Coordinator for School Improvement

2 open OpenForum
M. Scott Carothers, District Coordinator for School Improvement

Charter Program-Student Outcomes
# Time Agenda Item - Presented By

3 10 Review and Discuss 2018-2019 & 2019-2020 Campus Accountability Reports to Include Performance Ratings for
min  TPHS Charter Campuses:
= Triumph Public High Schools-El Paso West and El Paso East
= Triumph Public High Schools-Laredo North and Laredo South
= Triumph Public High Schools-Lubbock
= Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito)
M. Scott Carothers, District Coordinator for School Improvement

4 10 Review and Discuss Required Campus Accountability Requirements for TPHS Charter Campuses:
min = Triumph Public High Schools-El Paso West and El Paso East
= Triumph Public High Schools-Laredo North and Laredo South
= Triumph Public High Schools-Lubbock
= Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito)
M. Scott Carothers, District Coordinator for School Improvement

5 open Gather Input for the Development of the Targeted Improvement Plan for TPHS Charter Campuses:
= Triumph Public High Schools-El Paso West and El Paso East
= Triumph Public High Schools-Laredo North and Laredo South
= Triumph Public High Schools-Lubbock
= Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito)
M. Scott Carothers, District Coordinator for School Improvement

Adjourn Meeting
# Time Agenda Item - Presented By

6 02 Adjournment [Note time of adjournment.]
min M. Scott Carothers, District Coordinator for School Improvement
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