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Public Meeting 

Agenda 
 

Location: Courtyard San Antonio SeaWorld/Westover Hills 

11605 State Highway 151 

San Antonio, Texas 78251 

(210) 509-3700 

Date: Saturday, November 14, 2020 

Time: 9:00 AM CST 

Medium: In-Person and Via Teleconference 
 

Convene Meeting 
# Time Agenda Item – Presented By 

1 03 

min 

Notice is Hereby Given that an Open Public Meeting for the Triumph Public High Schools (El Paso), (Laredo), 

(Lubbock), and (Rio Grande Valley) dba:  Student Alternatives Program, Inc. will convene to comply with the 

requirements given in Tex. Educ. Code § 39A.057(b) which states that: 

After a targeted improvement plan or an updated targeted improvement plan is submitted to the Board of 

Director, the Board must conduct a hearing to discuss: 

1. The insufficient performance of the campus(es), 

2. Improvements expected for the campus(es), 

3. The intervention measures or sanctions that may be imposed if performance does not improve, and 

4. Solicit public comment on the targeted improvement plan. 

David Ojeda, Jr., Chairperson 

2 open Open Forum 

David Ojeda, Jr., Chairperson 
 

Charter Program-Student Outcomes 
# Time Agenda Item – Presented By 

3 10 

min 

Review and Discuss 2018-2019 & 2019-2020 Campus Accountability Reports to Include Performance Ratings for 

TPHS Charter Campuses: 

 Triumph Public High Schools-El Paso West and El Paso East 

 Triumph Public High Schools-Laredo North and Laredo South 

 Triumph Public High Schools-Lubbock 

 Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito) 

M. Scott Carothers, District Coordinator for School Improvement 

4 10 

min 

Review and Discuss Campus Accountability Improvement Expectations for TPHS Charter Campuses: 

 Triumph Public High Schools-El Paso West and El Paso East 

 Triumph Public High Schools-Laredo North and Laredo South 

 Triumph Public High Schools-Lubbock 

 Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito) 

M. Scott Carothers, District Coordinator for School Improvement 

5 10 

min 

Review and Discuss Intervention Measures or Sanctions that May be Imposed if Performance Does Not 

Improve for TPHS Charter Campuses: 

 Triumph Public High Schools-El Paso West and El Paso East 

 Triumph Public High Schools-Laredo North and Laredo South 

 Triumph Public High Schools-Lubbock 

 Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito) 

M. Scott Carothers, District Coordinator for School Improvement 

Join Zoom Meeting  

https://zoom.us/j/93359074515?pwd=Y0F4MFZOTDQ2U1ZDNkdkekpyM1NGd

z09 

Meeting ID: 933 5907 4515  

Password: 262610 

Dial by your location  

        +1 346 248 7799 US (Houston)     

Meeting ID: 933 5907 4515  

Password: 262610 

Find your local number: https://us02web.zoom.us/u/kdrq1YcrCh 
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6 open Public Comment on the Targeted Improvement Plans for TPHS Charter Campuses: 

 Triumph Public High Schools-El Paso West and El Paso East 

 Triumph Public High Schools-Laredo North and Laredo South 

 Triumph Public High Schools-Lubbock 

 Triumph Public High Schools-Rio Grande Valley (Mercedes, McAllen and San Benito) 

M. Scott Carothers, District Coordinator for School Improvement 
 

Adjourn Meeting 
# Time Agenda Item – Presented By 

7 02 

min 

Adjournment [Note time of adjournment.]  

David Ojeda, Jr., Chairperson 

 


