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Effective Instruction

Campus leaders provide teachers with job-embedded professional
development and access to time and data needed to reflect, adjust, and
deliver instruction that meets the needs of all students.

Essential Actions:

@ Effective classroom routines and instructional strategies

« Campus instructional leaders provide training and ongoing support so that teachers
implement best practices for establishing and maintaining a strong classroom culture,
including setting behavioral expectations, establishing routines and procedures that maximize
instructional time, and building strong relationships.

« Campus instructional leaders provide training and ongoing support so that teachers effectively
use high-quality instructional materials and research-based teaching practices that promote
critical-thinking skills and include differentiated and scaffolded supports for students with
disabilities, English learners, and other student groups.

+ Campus instructional leaders ensure teachers are adapting instruction and materials to allow
students to see the relevance between rigorous content and their lived experiences.

Q Data-driven instruction

« Campus instructional leaders review disaggregated data to track and monitor the progress of
all students and provide evidence-based feedback to teachers.

+ Teachers use a corrective instruction action planning process, individually and in PLCs to analyze
student work, identify trends in student misconceptions, determine the root cause as to why
students may not have learned the concept, and create plans for instructional adjustments.

+ Teachers (with content and grade-level teams whenever possible) have protected time built
into the master schedule to meet frequently and regularly for in-depth conversations about
formative and interim student data, effective instructional strategies, and possible adjustments
to instructional delivery focused on meeting the needs of both struggling learners and learners
needing acceleration.

+ Student progress toward measurable goals (e.g., % of class and individual student mastering
of objectives, individual student fluency progress, etc.) is visible in every classroom and
throughout the school to foster student ownership and goal setting.
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