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Board Quarterly Monitoring Report for Triumph Public High Schools
Central Texas (240801)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22%

0,
(2021) to 70% by November 2026. Exceeding Targets

Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

2024-2025 Central Texas District Quarter Comparison:
Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
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Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
2026 Board Set Target

Board Set Targets 2025 Board Set Target
TPHS Central Texas District (240801) 78%
TPHS Central Texas Laredo North(240801001) 97%
TPHS Central Texas Laredo South (240801002) 97%
TPHS Central Texas San Antonio (240801003) 40%

TPHS Central Texas District (240801) Student Groups Current Performance
Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.2
Career Ready

GPM 1.3 TPHS Military
Military Ready Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS Central Texas Laredo North (240801001) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.2
Career Ready

GPM 1.3 TPHS Military
Military Ready Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS Central Texas Laredo South (240801002) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.3
Military Ready

GPM 1.2
Career Ready

TPHS Military
Prep.

Board Set Targets
All Students

Hispanic

Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS Central Texas San Antonio (240801003) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1 GPM 1.2 GPM 1.3 TPHS Military

GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready | Career Ready | Military Ready Prep.
from 0% to 7% by November 2026.

21% 43%

10% 10%

22% 1%

Board Set Targets
All Students
Hispanic




Special Education (SPED) 25%
English Learner/Emergent Bilingual (EL/EB) 0%
Economically Disadvantaged (Eco. Dis) 20%
Non-Continuously Enrolled (NCE) 10%

*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter
at least once during the 2024-2025 school year.

Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:

® Revise IBC Course Offerings: To align with the 2026 A—F Accountability System requirements, we have revamped our IBC course offerings to
ensure all students pursuing a career readiness pathway can meet the new “completer” criteria. Under these updated requirements, students must
complete three or more CTE courses totaling at least four credits within an approved program of study. In response, we conducted a full review of
our existing CTE pathways and redesigned course sequences to ensure alignment with TEA expectations. To address scheduling limitations we
are leveraging digital CTE course options to expand access and ensure students can be programmed into the full sequence of courses needed for
career readiness CCMR credit. Implementation includes master schedule updates, staff training on the new requirements, and ongoing monitoring
to ensure enrollment and credential attainment align with program goals.

e Strengthen CCMR Knowledge through Professional Development: Building on our updated IBC course offerings and shifts in accountability
requirements, we will continue to provide targeted professional development to deepen CCMR knowledge and implementation across campuses.
Training efforts for the 2025-2026 school year will focus on supporting Campus Leadership in understanding the redesigned IBC sequences,
completer status requirements, and accurate CCMR coding practices. Additional topics will include updates to TSIA2 tracking, FAFSA advising
protocols, and emerging TEA guidance.

e Advance College Readiness Through TSIA2 and Dual Credit Pathways: During the 2025-2026 school year, our college readiness strategy will
expand beyond TSIA2 support to include a more comprehensive approach aimed at increasing the percentage of students meeting college-ready
indicators. TSIA2 interventions will continue to be implemented following the established district testing timeline, with structured supports for proctor
training, student identification, site readiness, and retester preparation. In addition, we will strategically leverage our dual credit partnerships to
provide students with increased access to rigorous, college-level coursework that directly supports CCMR indicators. Campuses will identify eligible
students early and provide support for enrollment, transportation logistics, and course completion. This combined approach will ensure students
have multiple, meaningful pathways to demonstrate college readiness.

e Finalize Data Accuracy Before TEA Data Collection: Our immediate priority is to complete final CCMR data validation before TEA conducts its
data pull from our SIS. During August, campuses will conduct targeted reviews of all CCMR-related coding such as TSIA2, IBC, FAFSA, and
graduation codes, ensuring each entry is accurate and up to date. PEIMS audits must be finalized, with discrepancies resolved and trackers aligned
to SIS entries. All data corrections should be completed prior to the TEA snapshot window to protect point attainment across all indicators.

o Expand Workforce Solutions Partnerships Across Regions: This quarter, we will continue efforts to secure no- or low-cost partnerships with
local Workforce Solutions programs to expand access to workforce development opportunities for students. Following the successful launch of our
first partnership in the Rio Grande Valley, our goal is to establish similar agreements in each of the cities where TPHS campuses are located.
These partnerships aim to provide students with access to industry-recognized credentials, job readiness training, and high-demand career
pathways all at minimal or no cost to the organization. Each region will engage in outreach, coordinate onboarding meetings, and finalize
agreements by the October 31, 2025 deadline to ensure agreements are presented to the board during the November 15, 2025.

e Adjust ASVAB Testing Procedures: Due to recent budget cuts at the state or federal level, ASVAB testing procedures have changed, allowing
Triumph Public High Schools to administer the test on our own schedule without relying on third-party coordination. This shift gives us full control
over the testing calendar and logistics, streamlining our ability to support students in meeting the Military Readiness CCMR indicator.
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Board Quarterly Monitoring Report for Triumph Public High Schools
Lubbock (152803)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22%

0,
(2021) to 70% by November 2026. Exceeding Targets
Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

2024-2025 Lubbock District Quarter Comparison:
Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
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Lubbock District Comparison - Percentage of Graduates Meeting CCMR Requirements per Year
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Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
2026 Board Set Target

Board Set Targets 2025 Board Set Target
TPHS Lubbock District (152803) 74%

TPHS Lubbock District Student Groups Current Performance

GPM 1.1: The percent of students reaching the threshold for college ready will increase Quarter 4 Performance (August 7, 2025)
from 16% to 33% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 0% to 45% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 12% by November 2026.

GPM 1.2
Career Ready

GPM 1.3
Military Ready

TPHS Military
Prep.

Board Set Targets
All Students
Hispanic
Special Education (SPED)
English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)
Non-Continuously Enrolled (NCE)

*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter
at least once during the 2024-2025 school year.

Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:

e Revise IBC Course Offerings: To align with the 2026 A—F Accountability System requirements, we have revamped our IBC course offerings to
ensure all students pursuing a career readiness pathway can meet the new “completer” criteria. Under these updated requirements, students must
complete three or more CTE courses totaling at least four credits within an approved program of study. In response, we conducted a full review of
our existing CTE pathways and redesigned course sequences to ensure alignment with TEA expectations. To address scheduling limitations we
are leveraging digital CTE course options to expand access and ensure students can be programmed into the full sequence of courses needed for
career readiness CCMR credit. Implementation includes master schedule updates, staff training on the new requirements, and ongoing monitoring
to ensure enrollment and credential attainment align with program goals.

e Strengthen CCMR Knowledge through Professional Development: Building on our updated IBC course offerings and shifts in accountability
requirements, we will continue to provide targeted professional development to deepen CCMR knowledge and implementation across campuses.
Training efforts for the 2025-2026 school year will focus on supporting Campus Leadership in understanding the redesigned IBC sequences,
completer status requirements, and accurate CCMR coding practices. Additional topics will include updates to TSIA2 tracking, FAFSA advising
protocols, and emerging TEA guidance.

e Advance College Readiness Through TSIA2 and Dual Credit Pathways: During the 2025-2026 school year, our college readiness strategy will
expand beyond TSIA2 support to include a more comprehensive approach aimed at increasing the percentage of students meeting college-ready
indicators. TSIAZ2 interventions will continue to be implemented following the established district testing timeline, with structured supports for proctor
training, student identification, site readiness, and retester preparation. In addition, we will strategically leverage our dual credit partnerships to
provide students with increased access to rigorous, college-level coursework that directly supports CCMR indicators. Campuses will identify eligible
students early and provide support for enrollment, transportation logistics, and course completion. This combined approach will ensure students
have multiple, meaningful pathways to demonstrate college readiness.

e Finalize Data Accuracy Before TEA Data Collection: Our immediate priority is to complete final CCMR data validation before TEA conducts its
data pull from our SIS. During August, campuses will conduct targeted reviews of all CCMR-related coding such as TSIA2, IBC, FAFSA, and
graduation codes, ensuring each entry is accurate and up to date. PEIMS audits must be finalized, with discrepancies resolved and trackers aligned
to SIS entries. All data corrections should be completed prior to the TEA snapshot window to protect point attainment across all indicators.

o Expand Workforce Solutions Partnerships Across Regions: This quarter, we will continue efforts to secure no- or low-cost partnerships with
local Workforce Solutions programs to expand access to workforce development opportunities for students. Following the successful launch of our
first partnership in the Rio Grande Valley, our goal is to establish similar agreements in each of the cities where TPHS campuses are located.
These partnerships aim to provide students with access to industry-recognized credentials, job readiness training, and high-demand career
pathways all at minimal or no cost to the organization. Each region will engage in outreach, coordinate onboarding meetings, and finalize
agreements by the October 31, 2025 deadline to ensure agreements are presented to the board during the November 15, 2025.

e Adjust ASVAB Testing Procedures: Due to recent budget cuts at the state or federal level, ASVAB testing procedures have changed, allowing
Triumph Public High Schools to administer the test on our own schedule without relying on third-party coordination. This shift gives us full control
over the testing calendar and logistics, streamlining our ability to support students in meeting the Military Readiness CCMR indicator.
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Board Quarterly Monitoring Report for Triumph Public High Schools
Rio Grande Valley (108804)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22%
(2021) to 70% by November 2026. Exceeding Targets
Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

2024-2025 RGV District Quarter Comparison:

Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1

B District B Mercedes McAllen B SanBenito M Brownsville

100%
106106 [ 106! FHLT00%41} $%110100% 1 25 To7%
89% 89%
75%
50%
25%
0%

Quarter 1 Quarter 2 Quarter 3 Quarter 4
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100%

75% 95%

50% 64%

25% 36%
22%

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 Current SY
Projections

0%




Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
2026 Board Set Target

Board Set Targets 2025 Board Set Target
TPHS Rio Grande Valley District (108804) 95%
TPHS RGV Mercedes (108804001) 97%
TPHS RGV McAllen (108804002) 97%
TPHS RGV San Benito (108804003) 89%
TPHS RGV Brownsville (108804004) 98%

TPHS RGV District Student Groups Current Performance
Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 7% to 31% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 7% to 50% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.2
Career Ready

GPM 1.3 TPHS Military
Military Ready Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS RGV Mercedes (108804001) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 7% to 31% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 7% to 50% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.2
Career Ready

GPM 1.3 TPHS Military
Military Ready Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS RGV McAllen (108804002) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 7% to 31% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 7% to 50% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.3
Military Ready

GPM 1.2
Career Ready

TPHS Military
Prep.

Board Set Targets
All Students
Hispanic
Special Education (SPED)
English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS RGV San Benito (108804003) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 7% to 31% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 7% to 50% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.2
Career Ready

GPM 1.3
Military Ready

TPHS Military
Prep.

28%

1% 80% 7%

Board Set Targets

All Students




Hispanic 17%

Special Education (SPED) 0%

English Learner/Emergent Bilingual (EL/EB) 24%

Economically Disadvantaged (Eco. Dis) 13%

Non-Continuously Enrolled (NCE) 20%
TPHS RGV Brownsville (108804004) Campus Student Groups Current Performance

GPM 1.1: The percent of students reaching the threshold for college ready will increase Quarter 4 Performance (August 7, 2025)

from 7% to 31% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase

from 7% to 50% by November 2026. GPM 1.1 GPM 1.2 GPM 1.3 TPHS Military

GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready | Career Ready | Military Ready Prep.

from 0% to 7% by November 2026.

Board Set Targets
All Students

Hispanic

Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)

*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter
at least once during the 2024-2025 school year.

Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:

Revise IBC Course Offerings: To align with the 2026 A—F Accountability System requirements, we have revamped our IBC course offerings to
ensure all students pursuing a career readiness pathway can meet the new “completer” criteria. Under these updated requirements, students must
complete three or more CTE courses totaling at least four credits within an approved program of study. In response, we conducted a full review of
our existing CTE pathways and redesigned course sequences to ensure alignment with TEA expectations. To address scheduling limitations we
are leveraging digital CTE course options to expand access and ensure students can be programmed into the full sequence of courses needed for
career readiness CCMR credit. Implementation includes master schedule updates, staff training on the new requirements, and ongoing monitoring
to ensure enrollment and credential attainment align with program goals.

Strengthen CCMR Knowledge through Professional Development: Building on our updated IBC course offerings and shifts in accountability
requirements, we will continue to provide targeted professional development to deepen CCMR knowledge and implementation across campuses.
Training efforts for the 2025-2026 school year will focus on supporting Campus Leadership in understanding the redesigned IBC sequences,
completer status requirements, and accurate CCMR coding practices. Additional topics will include updates to TSIAZ2 tracking, FAFSA advising
protocols, and emerging TEA guidance.

Advance College Readiness Through TSIA2 and Dual Credit Pathways: During the 2025-2026 school year, our college readiness strategy will
expand beyond TSIA2 support to include a more comprehensive approach aimed at increasing the percentage of students meeting college-ready
indicators. TSIAZ2 interventions will continue to be implemented following the established district testing timeline, with structured supports for proctor
training, student identification, site readiness, and retester preparation. In addition, we will strategically leverage our dual credit partnerships to
provide students with increased access to rigorous, college-level coursework that directly supports CCMR indicators. Campuses will identify eligible
students early and provide support for enrollment, transportation logistics, and course completion. This combined approach will ensure students
have multiple, meaningful pathways to demonstrate college readiness.

Finalize Data Accuracy Before TEA Data Collection: Our immediate priority is to complete final CCMR data validation before TEA conducts its
data pull from our SIS. During August, campuses will conduct targeted reviews of all CCMR-related coding such as TSIA2, IBC, FAFSA, and
graduation codes, ensuring each entry is accurate and up to date. PEIMS audits must be finalized, with discrepancies resolved and trackers aligned
to SIS entries. All data corrections should be completed prior to the TEA snapshot window to protect point attainment across all indicators.

Expand Workforce Solutions Partnerships Across Regions: This quarter, we will continue efforts to secure no- or low-cost partnerships with
local Workforce Solutions programs to expand access to workforce development opportunities for students. Following the successful launch of our
first partnership in the Rio Grande Valley, our goal is to establish similar agreements in each of the cities where TPHS campuses are located.
These partnerships aim to provide students with access to industry-recognized credentials, job readiness training, and high-demand career
pathways all at minimal or no cost to the organization. Each region will engage in outreach, coordinate onboarding meetings, and finalize
agreements by the October 31, 2025 deadline to ensure agreements are presented to the board during the November 15, 2025.

Adjust ASVAB Testing Procedures: Due to recent budget cuts at the state or federal level, ASVAB testing procedures have changed, allowing
Triumph Public High Schools to administer the test on our own schedule without relying on third-party coordination. This shift gives us full control
over the testing calendar and logistics, streamlining our ability to support students in meeting the Military Readiness CCMR indicator.
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Board Quarterly Monitoring Report for Triumph Public High Schools
West Texas (071803)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22%

0,
(2021) to 70% by November 2026. Exceeding Targets

Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

2024-2025 West Texas District Quarter Comparison:
Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
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Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
2026 Board Set Target

Board Set Targets 2025 Board Set Target

TPHS West Texas District (071803) 88%




TPHS West Texas El Paso West (071803001)
TPHS West Texas El Paso East (071803002)
TPHS West Texas Abilene (071803003)
TPHS West Texas District Student Groups Current Performance
Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 16% to 33% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 0% to 45% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 12% by November 2026.

GPM 1.2
Career Ready

GPM 1.3 TPHS Military
Military Ready Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS West Texas El Paso West (071803001) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.2: The percent of students reachinGPM 1.1: The percent of students reaching the
threshold for college ready will increase from 16% to 33% by November 2026.

g the threshold for career ready will increase from 0% to 45% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase y
from 0% to 12% by November 2026.

GPM 1.2
Career Ready

GPM 1.3
Military Ready

TPHS Military

College Ready Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS West Texas El Paso East (071803002) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 16% to 33% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 0% to 45% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 12% by November 2026.

GPM 1.2
Career Ready

GPM 1.3
Military Ready

TPHS Military
Prep.

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS West Texas Abilene (071803003) Campus Student Groups Current Performance

Quarter 4 Performance (August 7, 2025)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 16% to 33% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 0% to 45% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 12% by November 2026.

GPM 1.2
Career Ready

GPM 1.3
Military Ready

TPHS Military
Prep.

Board Set Targets
All Students
Hispanic

Economically Disadvantaged (Eco. Dis)
Non-Continuously Enrolled (NCE)

*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter
at least once during the 2024-2025 school year.




Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:

Revise IBC Course Offerings: To align with the 2026 A—F Accountability System requirements, we have revamped our IBC course offerings to
ensure all students pursuing a career readiness pathway can meet the new “completer” criteria. Under these updated requirements, students must
complete three or more CTE courses totaling at least four credits within an approved program of study. In response, we conducted a full review of
our existing CTE pathways and redesigned course sequences to ensure alignment with TEA expectations. To address scheduling limitations we
are leveraging digital CTE course options to expand access and ensure students can be programmed into the full sequence of courses needed for
career readiness CCMR credit. Implementation includes master schedule updates, staff training on the new requirements, and ongoing monitoring
to ensure enrollment and credential attainment align with program goals.

Strengthen CCMR Knowledge through Professional Development: Building on our updated IBC course offerings and shifts in accountability
requirements, we will continue to provide targeted professional development to deepen CCMR knowledge and implementation across campuses.
Training efforts for the 2025-2026 school year will focus on supporting Campus Leadership in understanding the redesigned IBC sequences,
completer status requirements, and accurate CCMR coding practices. Additional topics will include updates to TSIAZ2 tracking, FAFSA advising
protocols, and emerging TEA guidance.

Advance College Readiness Through TSIA2 and Dual Credit Pathways: During the 2025-2026 school year, our college readiness strategy will
expand beyond TSIA2 support to include a more comprehensive approach aimed at increasing the percentage of students meeting college-ready
indicators. TSIA2 interventions will continue to be implemented following the established district testing timeline, with structured supports for proctor
training, student identification, site readiness, and retester preparation. In addition, we will strategically leverage our dual credit partnerships to
provide students with increased access to rigorous, college-level coursework that directly supports CCMR indicators. Campuses will identify eligible
students early and provide support for enrollment, transportation logistics, and course completion. This combined approach will ensure students
have multiple, meaningful pathways to demonstrate college readiness.

Finalize Data Accuracy Before TEA Data Collection: Our immediate priority is to complete final CCMR data validation before TEA conducts its
data pull from our SIS. During August, campuses will conduct targeted reviews of all CCMR-related coding such as TSIA2, IBC, FAFSA, and
graduation codes, ensuring each entry is accurate and up to date. PEIMS audits must be finalized, with discrepancies resolved and trackers aligned
to SIS entries. All data corrections should be completed prior to the TEA snapshot window to protect point attainment across all indicators.

Expand Workforce Solutions Partnerships Across Regions: This quarter, we will continue efforts to secure no- or low-cost partnerships with
local Workforce Solutions programs to expand access to workforce development opportunities for students. Following the successful launch of our
first partnership in the Rio Grande Valley, our goal is to establish similar agreements in each of the cities where TPHS campuses are located.
These partnerships aim to provide students with access to industry-recognized credentials, job readiness training, and high-demand career
pathways all at minimal or no cost to the organization. Each region will engage in outreach, coordinate onboarding meetings, and finalize
agreements by the October 31, 2025 deadline to ensure agreements are presented to the board during the November 15, 2025.

Adjust ASVAB Testing Procedures: Due to recent budget cuts at the state or federal level, ASVAB testing procedures have changed, allowing
Triumph Public High Schools to administer the test on our own schedule without relying on third-party coordination. This shift gives us full control
over the testing calendar and logistics, streamlining our ability to support students in meeting the Military Readiness CCMR indicator.
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