
Board Quarterly Monitoring Report for Triumph Public High Schools
Rio Grande Valley (108804)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22% 
(2021) to 70% by November 2026. 
  
 Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

Exceeding Targets

 



Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1

Board Set Targets
2026 Board Set Target

 2025 Board Set Target
70%
65%

TPHS Rio Grande Valley District (108804) 99%
TPHS RGV Mercedes (108804001) 100%
TPHS RGV McAllen (108804002) 100%

TPHS RGV San Benito (108804003) 95%
TPHS RGV Brownsville (108804004) 100%

TPHS RGV District Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 2 Performance (February 13, 2025)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 48% 96% 4% 4%
Hispanic 48% 96% 4% 4%
Special Education (SPED) 78% 73% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 50% 97% 4% 4%
Economically Disadvantaged (Eco. Dis) 49% 94% 3% 3%
Non-Continuously Enrolled (NCE) 48% 94% 5% 5%

TPHS RGV Mercedes (108804001) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 2 Performance (February 13, 2025)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 100% 100% 3% 3%
Hispanic 100% 100% 3% 3%
Special Education (SPED) 100% 100% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 100% 100% 0% 0%
Economically Disadvantaged (Eco. Dis) 100% 100% 3% 3%
Non-Continuously Enrolled (NCE) 100% 100% 3% 3%

TPHS RGV McAllen (108804002) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 2 Performance (February 13, 2025)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 81% 100% 8% 8%
Hispanic 81% 100% 8% 8%
Special Education (SPED) 100% 100% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 86% 100% 9% 9%
Economically Disadvantaged (Eco. Dis) 79% 100% 6% 6%
Non-Continuously Enrolled (NCE) 81% 100% 8% 8%

TPHS RGV San Benito (108804003) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 2 Performance (February 13, 2025)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 9% 84% 5% 5%



Hispanic 9% 84% 5% 5%
Special Education (SPED) 100% 0% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 9% 86% 5% 5%
Economically Disadvantaged (Eco. Dis) 12% 74% 3% 3%
Non-Continuously Enrolled (NCE) 10% 77% 10% 10%

TPHS RGV Brownsville (108804004) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 2 Performance (February 13, 2025)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 3% 99% 0% 0%
Hispanic 3% 98% 0% 0%
Special Education (SPED) 10% 90% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 3% 100% 0% 0%
Economically Disadvantaged (Eco. Dis) 3% 100% 0% 0%
Non-Continuously Enrolled (NCE) 0% 97% 0% 0%
*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter 
at least once during the 2024-2025 school year.

Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:
● CCMR Program Evaluations: A comprehensive evaluation of CCMR programs implemented during the Spring 2025 semester will be conducted. 

This will include an analysis of CCMR point attainment, TSI passing rates, FAFSA completion, and other key metrics. 
● Professional Development: Training sessions will be organized for CCMR staff, SFSCs, and campus principals to enhance their knowledge and 

implementation of CCMR initiatives. These sessions will focus on CCMR coding updates to ensure accurate reporting, strategies for supporting 
underclassmen in their postsecondary planning, and a deeper understanding of the A-F Accountability System’s impact on CCMR performance.

● Academic Counseling for Underclassmen: Efforts will shift toward supporting 9th through 11th-grade students in preparation for the next school 
year. Individualized success plans will be developed to align students with their chosen CCMR pathways, including dual credit, industry-based 
certifications, workforce development programs, and military pathways.

● PEIMS Data Audits: PEIMS audits will be conducted to ensure the accurate reporting of all CCMR indicators, including dual credit enrollment, TSI 
completion, IBC certifications, and FAFSA completions. Staff responsible for data entry will receive targeted training to enhance their understanding 
of CCMR coding procedures and compliance requirements.

● TSI Rollout: The TSI rollout will be strategically scheduled for May, after students have completed their STAAR EOC assessments, to optimize 
readiness and minimize testing fatigue. Priority will be given to 12th-grade students who still need to meet TSI requirements for CCMR points and 
11th-grade students approaching readiness benchmarks.

● Exploring Alternatives to the Current IBC Program System: A review of the existing IBC program will be conducted to evaluate completion rates, 
workforce relevance, and overall impact on student outcomes. Alternative credentialing options will be researched to identify pathways that align 
with high-demand careers and local workforce needs.


