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Special Called Meeting

of the Board of Directors
Meeting Minutes

Location: Central Administrative Offices — San Antonio
731 Fredericksburg Road, San Antonio, TX 78201

(210) 227-0295

Date: Monday, January 26, 2026
Time: 5:45 PM CST
Medium: In-Person and Tele Conference

Convene Meeting
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1 Convene the Meeting of the SAPI Board of Directors
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: The Student Alternatives Program, Inc. (SAP) Board of Directors met on Monday, January 26, 2026, in person and via tele
conference at the Central Administrative Offices — San Antonio, 731 Fredericksburg Road, San Antonio, Texas 78201 Mr. Joe Curry,

Secretary/Treasurer and Meeting presided over the meeting and called it to order at 7:14 p.m. CST.
5 Roll Call to Determine Board Members Present and Establishment of a Quorum of the SAPI Board of Directors
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: Roll call was conducted, and a quorum of the Board was established.

Board Members in Attendance:
e Joe Curry
e Dr. Jaime Lopez, via teleconference
e Jennifer “Jenni” McLelland, via teleconference
e Annette Ramirez, via teleconference
e Alfonso Solis, via teleconference

Board Member(s) not in Attendance:
s David Ojeda, Jr.

Staff Present:
e Frances Berrones-Johnson, Superintendent/CEO

e Nestor Esparza, Executive Director

e Myriam Rios, CFOQ, via teleconference

e  Gautier Tirado, Corporate Instructional Officer

e  Toby Wimberley, Senior T Director, via teleconference
e  Monique Reardon, Administrative Assistant to S/CEO

3  Open Forum
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: No individuals addressed the Board during Open Forum.
Board Action: No action required or taken.



Opening Business
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Update Resolution to Add Broadway Bank Account to Specify Bank Institution Name
Nestor Esparza, Executive Director and Myriam Rios, CFO

Presented by: Nestor Esparza, Executive Director and Myriam Rios, CFO
Report: The Board considered a resolution authorizing the Executive Director to establish a financial account with the specified banking

institution.

Board Action: To approve the res
Motion by:  Alfonso Solis
Second by:  Dr. Jaime Lopez
Allin favor: All

All opposed: None

Motion Passed unanimously.

olution authorizing the Executive Director to establish the financial account, effective January 26, 2026.

Update Resolution to Add Signatories to Existing First Mark Credit Union Account to Specify Bank Institution Name
Nestor Esparza, Executive Director and Myriam Rios, CFO

Presented by: Nestor Esparza, Executive Director and Myriam Rios, CFO
Report: The Board considered a resolution updating authorized signatories on existing SAPI financial accounts with the specified banking

institution.
Board Action: To approve the resolution updating authorized signatories on existing SAPI financial accounts, effective January 26, 2026.

Motion by:  Alfonso Solis
Second by:  Dr. Jaime Lopez
Allin favor: All

All opposed: None

Motion Passed unanimously.

Other Business
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Date and Location for Next Quarterly SAP! Board Meeting

Projected Date: Friday, February 20, 2026
Projected Location: Embassy Suites by Hilton San Antonio Riverwalk-Downtown,
125 E. Houston Street, San Antonio, TX 78205

Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: The Board was informed of the projected date and location for the next quarterly Board meeting.

Board Action: No action required or taken.

Announcements
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: An announcement was made regarding a future SAPI event.
Board Action: No action required or taken.



Adjourn Meeting
_#  Agenda Item - Presented By

8 Adjournment [Note time of adjournment ]
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: The meeting was adjourned at 7:22 p.m. CST.

Motion by:  Annette Ramirez

Second by: Dr. Jaime Lopez

Allin favor: All

All opposed: None

Motion Passed unanimously.
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