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#
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Meeting Minutes

1

Convene the Meeting of the Charter Holder (CH) Board of Directors
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: The Triumph Public High Schools Charter
conference at the Central Administrative Offices —
Secretary/Treasurer presiding. The meeting was called to order at 6:17 p.m. CST,

Holder Board of Directors met on Monday, January 26, 2026, in person and via tele
San Antonio, 731 Fredericksburg Road, San Antonio, Texas 78201 with Mr. Joe Curry,
following a posted start time of 5:30 p.m. CST.

Roll Call to Determine CH Board Members Present and Establishment of a Quorum for the CH Board of Directors

Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: Roll call was conducted, and a quorum of the Board was established.

Board Members in Attendance:
o Joe Curry
e Dr. Jaime Lopez, via teleconference
« David Ojeda, via teleconference
e Jennifer McLelland, via teleconference
e Annette Ramirez, via teleconference
e Alfonso Solis, via teleconference

Board Member(s) not in Attendance:
e None

Staff Present:
e  Frances Berrones-Johnson, Superintendent/CEQ

s  Myriam Rios, CFO

e Gautier Tirado, C&l Instructional Officer

e Nestor Esparza, SAP| Executive Director

¢ Toby Wimberley, Senior IT Director

e Samantha Martinez, Interim Accounting & Budget Coordinator
« Monique Reardon, Administrative Assistant to S/CEO

Recite Mission and Vision for Triumph Public High Schools
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: The Board recited the Mission and Vision of Triumph Public High Schools.

Board Action: No action required or taken by the Board.

Open Forum
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: No individuals addressed the Board during Open Forum.
Board Action: No action required or taken by the Board.
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Announcements: Board Recognition
Frances Berrones-Johnson, Superintendent/CEO

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: The Superintendent/CEO acknowledged January as Board Member Appreciation Month and informed the Board that formal

recognition of the Charter Holder and State Charter School Board Members would take place at the February meeting.
Board Action: No action required or taken by the Board.

Notification of Final 2024-2025 Texas Academic Performance Report (TAPR) for:
= Triumph Public High Schools (Central Texas)

= Triumph Public High Schools (Lubbock)

= Triumph Public High Schools (Rio Grande Valley)

= Triumph Public High Schools (West Texas)
Frances Berrones-Johnson, Superintendent/CEO

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Gautier Tirado, C&I Officer
Report: The Board received a presentation regarding the final 2024-2025 Texas Academic Performance Reports (TAPR), as required under

Texas Education Code §39.305.

Board Action: No action required or taken by the Board.

Targeted Improvement Plans for Triumph Public High Schools:

= Triumph Public High Schools (Central Texas) Laredo North

= Triumph Public High Schools (West Texas) El Paso West

Frances Berrones-Johnson, Superintendent

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Gautier Tirado, C&l Officer
Report: The Board reviewed the 2025-2026 Targeted Improvement Plans for identified campuses in accordance with the accountability
intervention framework under Texas Education Code §§39.106-39.107.

Board Action: To approve the 2025-2026 Targeted Improvement Plans for Triumph Public High Schools (CTX) Lare

El Paso West.

Motion by: Dr. Jaime Lopez

Second by:  Annette Ramirez

All in favor: Joe Curry, Dr. Jaime Lopez, Jennifer McLelland, David Ojeda, Annette Ramirez
All opposed: Alfonso Solis

Motion passed 5-1.

Local Improvement Plan for Triumph Public High Schools (Central Texas) San Antonio
Frances Berrones-Johnson, Superintendent

do North and (WTX}

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Gautier Tirado, C&l Officer
Report: The Board reviewed the 2025-2026 Local Improvement Plan for Triumph Public High Schools (Central Texas) San Antonio,

developed in alignment with district accountability responsibilities under Texas Education Code Chapter 39.

Board Action: To approve the 2025-2026 Local Improvement Plan for Triumph Public High Schools (CTX) San Antonio.
Motion by:  Dr. Jaime Lopez

Second by:  Annette Ramirez

All in favor: Joe Curry, Dr. Jaime Lopez, Jennifer McLelland, David Ojeda, Annette Ramirez

All opposed: Alfonso Solis

Motion passed 5-1.
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Review and Discuss Financial Management Reports for:
= Triumph Public High Schools (Central Texas)

= Triumph Public High Schools (Lubbock)

»  Triumph Public High Schools (Rio Grande Valley)
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»  Triumph Public High Schools (vvest Texas)
Frances Berrones-Johnson, Superintendent/CEO

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Myriam Rios, CFO

Report: The Board reviewed the Financial Management Reports in compliance with Title 19, Texas Administrative Code §109.1001(q)(3).

Board Action: No action required or taken by the Board.

Notification of Final 2024-2025 Charter Financial Integrity Rating System of Texas (FIRST) Ratings for:
= Triumph Public High Schools (Central Texas)

*  Triumph Public High Schools (Lubbock)

= Triumph Public High Schools (Rio Grande Valley)

= Triumph Public High Schools (West Texas)

Frances Berrones-Johnson, Superintendent/CEO

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Myriam Rios, CFO

Report: The Board received notification of the final 2024-2025 Charter Financial Integrity Rating System of Texas (FIRST) ratings, as
required under Title 19, Texas Administrative Code §109.1001(g)(3).

Board Action: No action required or taken by the Board.
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Date and Location for Next Quarterly Board Meeting

Projected Date: Saturday, February 21, 2026
Projected Location: 125 E. Houston Street, San Antonio, TX 78205
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: The Board was informed of the projected date and location for the next quarterly Board meeting.

Board Action: No action required or taken by the Board.
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Adjournment [Note time of adjournment]
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: The Board adjourned the meeting at 7:07 p.m. CST.

Motion by: Dr. Jaime Lopez
Second by:  Annette Ramirez
All in favor: All

All opposed: None

Motion Passed unanimously.

| certify that the foregoing are the true and correct minutes of the Special Called Board meeting of the Triumph

igh Schools heleon Jgnuary 26, 2026.
)78 2/0/ / 2

Annette Ramirez, Chairperson U Date Q/ /4/{3 W

Joe Curry, Secé(ary/T redéurer Date




