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Board of Directors
Meeting Minutes
Location: Central Administrative Offices — San Antonio
731 Fredericksburg Road, San Antonio, TX 78201 (210) 227-0295
Date: Saturday, November 15, 2025
Time: 11:00 AM CST
Est. Mtg. Duration 35 min.
Medium: In-Person

Convene Meeting
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1 Convene the Meeting of the SAPI Board of Directors
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: The Student Alternatives Program, Inc. (SAPI) Board of Directors met on Saturday, November 15, 2025, in person at the Central
Administrative Offices — San Antonio, 731 Fredericksburg Road, San Antonio, Texas 78201 Mr. Joe Curry, Secretary/Treasurer and

) Meeting _Prggi_ding_gfficei presided over the meeting and called it to order at 11:05 a.m. CST. — - -
2 Roll Call to Determine Board Members Present and Establishment of a Quorum of the SAPI Board of Directors
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: Mr. Joe Curry, Secretary/Treasurer and Meeting Presiding Officer, performed roll call and determined that a quorum of the SAPI

Board of Directors was established.

Board Members in Attendance:
e Joe Curry
e Dr. Jaime Lopez, via teleconference
« David Ojeda
e Alfonso Solis

Board Member{s) not in Attendance:
e Jennifer McLelland
e Annette Ramirez

Staff Present:
e  Frances Berrones-Johnson, Superintendent/CEO
e  Myriam Rios, CFO
e  Toby Wimberley, Senior IT Director
e Luis Cardoso, Procurement & Facilities Manager
» Monique Reardon, Adrp_inistrative Assistant to S/CEO

3 Open Forum
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: Nestor Esparza, SAPI Executive Director, stated there were no prior requests.

Board Action: No action required or taken by the Board. . — g



Opening Business

4 Board Meeting Minutes for the:
= August 16, 2025 SAPI Board Meeting [In-Person at Central Administrative Offices —

Antonio, TX 78201}
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

San Antonio, 731 Fredericksburg Road, San

Board Action: The board passed a motion to approve the Board Meeting Minutes as provided.
Motion by: David Ojeda

Second by:  Alfonso Solis

All in favor:  All

All opposed: None

Motion Passed unanimously.

5 Action Items to Ratify from the SAPI Planning Workshop
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

e Properties
Board Action: To authorize the real estate agent to submit a rezoning application for a property located

change from residential to the appropriate commercial zoning classification permitted by the municipality.
Motion by: David Ojeda

Second by:  Alfonso Solis

All in favor:  All

All opposed: None

Motion Passed unanimously.

in Laredo, Texas, requesting a

Board Action: To authorize the real estate agent to submit a counteroffer consistent with board direction for a property located in

Lubbock, Texas, and to decline any offers below the board-approved threshold.
Motion by: David Ojeda

Second by:  Alfonso Solis

All in favor: All

All opposed: None

Motion Passed unanimously

Board Action: To authorize negotiation of lease terms for a property located in Mercedes, Texas, consistent with board direction and
within the approved rental rate structure.

Motion by: David Ojeda

Second by:  Alfonso Solis

All in favor:  All

All opposed: None

Motion Passed unanimously

e SAPI Wealth Management Status

Board Action: To authorize CAPTRUST to update SAPI's i
recommended holdings.

Motion by: David Ojeda

Second by:  Alfonso Solis

Allin favor:  All

All opposed: None

Motion Passed unanimously.

nvestment strategy by diversifying the portfolio in alignment with the firm’s

e  Resolutions

Board Action: To approve a resolution authorizing the Executive Director to es
organizational development purposes.

Motion by: David Ojeda

Second by:  Alfonso Solis

All in favor: All

All opposed: None

Motion Passed unanimously.

tablish financial accounts dedicated to philanthropic and



Board Action: To approve a resolutior  pdating authorized signatories on existing SAPI'  ncial accounts to reflect current organizational

roles.

Motion by: David Ojeda
Second by:  Alfonso Solis
All in favor:  All

All opposed: None

Motion Passed unanimously.

Other Business
] Y
6 Date and Location for Next Quarterly SAP| Board Meeting

Projected Date: Friday, February 20, 2025

Projected Location: Embassy Suites by Hilton San Antonio Riverwalk-Downtown
125 E. Houston Street
San Antonio, Texas 78205

Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Board Action:
To approve projected next meeting date for February Quarterly SAPI Board Meeting.

Motion by: David Ojeda
Second by:  Alfonso Solis
Allin favor:  All

All opposed: None

Motion Passed unanimously.

7 Announcements
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Presented by: Joe Curry, Secretary/Treasurer and Meeting Presiding Officer
Report: Nestor Esparza, stated there were none at this time.
Board Action: No action required or taken by the Board.

Adjourn Meeting
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8 Adjournment [Note time of adjournment ]
Joe Curry, Secretary/Treasurer and Meeting Presiding Officer

Report: The Board passed a motion to adjourn at 11:13 a.m. CST.

Motion by: David Ojeda
Second by:  Alfonso Solis
Allin favor:  All

All opposed: None

Motion Passed unanimously.

| certify that the foregoing are the true and correct minutes of the board meeting of the Student Alternatives

Prog Inc. (SAPI) heldw 2025.
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Annette Ramirez, Chairperson Date
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Joe Curry, Secé(/ary/Trésﬁrer Date




