Charter Holder Board of Directors’

TﬂumB,!:!,; Meeting Minutes

Public High

Location: Embassy Suites
125 E. Houston Street, San Antonio, TX 78205

(210) 226-9000

Date: Saturday, February 21, 2026
Time: 9:00 AM CST
Medium: In-Person

Convene Meeting

Item/Subject of Deliberations

Presented By

1 Convene the Meeting of the Charter Holder (CH) Board of Directors
Annette Ramirez, Chairperson

#

older Board of Directors met on Saturday, February 21, 2026, in person at the Embassy

Report: The Triumph Public High Schools Charter H
125 E. Houston Street, San Antonio, Texas 78205 Ms. Annette Ramirez, Chairperson,

Suites by Hilton San Antonio Riverwalk Downtown,
presided over the meeting and called it to order at 9:24 a.m. CST.
2 Roll Call to Determine CH Board Members Present and Establishment of a Quorum for the CH Board of Directors

Joe Curry, Secretary/Treasurer

Report: Mr. Joe Curry, Secretary/Treasurer and Meeting Presiding Officer, performed roll call and determined that a quorum of the Charter

Holder Board of Directors was established.

Board Members in Attendance:
e Joe Curry
e Jennifer “Jenni” McLelland
e David Ojeda
e Annette Ramirez
e Alfonso Solis

Board Member(s) not in Attendance:
e Dr. Jaime Lopez

Staff Present:
e Frances Berrones-Johnson, Superintendent/CEO

e  Myriam Rios, CFO

s  Gautier Tirado, C&I Instructional Officer

e Samantha Gonzales, Director of HR and Risk Management
o  Toby Wimberley, Senior IT Director

« Samantha Martinez, Accounting & Budget Coordinator

o Luis Cardoso, Procurement & Facilities Manager
e Olga Trevino, Accountability & Assessment Coordinator and Central Texas Charter District Primary Contact, via teleconference

Patricia Jasso, TPHS McAllen Principal and RGV Charter District Primary Contact, via teleconference
Sarah Luna, TPHS El Paso East Principal and West Texas Charter District Primary Contact, via teleconference
o Latoya Jackson, Lubbock Principal, via teleconference
¢ Monique Reardon, Administrative Assistant to S/CEO
e  Patty De Hoyos, PEIMS Coordinator
3 Recite Mission and Vision for Triumph Public High Schools
Annette Ramirez, Chairperson

Presented by: Annette Ramirez, Chairperson
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Report: Ms. Annette Ramirez led the gf J in reciting the Mission and Vision for Triumpf blic High Schools.

Board Action: No action required or taken by the Board.
4  Open Forum
Annette Ramirez, Chairperson

Report: Frances Berrones-Johnson, Superintendent/CEO, stated there were no prior requests.
Board Action: No action required or taken by the Board.

y

5 Announcements
Frances Berrones-Johnson, Superintendent/CEO

Presented by: Frances Berrones-Johnson, Superintendent/CEOQ
Report: Frances Berrones-Johnson, Superintendent/CEO, gave t
Spelling Bee Participants and allowed the Top 3 Winners to spea
thanked our Board for their hard work and commitment to our
appreciation for January's Board Member Appreciation Month.
Board Action: No action required or taken by the Board.

he floor to Mr. Gautier Tirado, CIO. Mr. Tirado congratulated all the Spanish
k briefly to the Board of Directors. Ms. Berrones-Johnson, S/CEQ, then briefly
Students and Organization and presented them with a small token of

y
Report: At the request of the Superintendent/
2025 Consolidated Financial Audit for the 2025 Fiscal Year up on the agenda before Item #6.

CEO, Ms. Annette Ramirez, Chairperson, requested a motion to the board to move item #12:

Board Action: Move Item #12 up on the agenda before Item #6.
Motion by: Jennifer “Jenni” McLelland

Second by: Joe Curry

All in favor:  All

All opposed: None

Motion Passed unanimously.

Y
12 2025 Consolidated Financial Audit for the 2025 Fiscal Year for:
»  Triumph Public High Schools (Central Texas)
»  Triumph Public High Schools (Lubbock)
= Triumph Public High Schools (Rio Grande Valley)

= Triumph Public High Schools (West Texas)
Frances Berrones-Johnson, Superintendent/CEO, Garza/Gonzalez & Associates

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Jason Hyde.
Report: Mr. Hyde reviewed the 2025 Consolidated Financial Audit report.
Board Action: To approve the 2025 Consolidated Financial Audit Report as presented by Administration with minor edits which will not
affect the net assets as presented.

Motion by: Joe Curry

Second by: Jennifer “Jenni” McLelland

All in favor: All

All opposed: None

Motion Passed unanimously.

6 2025-2026 Local Management Advisory Council (LMAC) Charter District Quarterly Update
Francisco DeHoyos, TPHS (Central Texas) SCSB Representative,
Billie Russell, TPHS (Lubbock) SCSB Representative,



-
Dr. Yolanda Gémez, TPHS (Rio Grandi  lley) SCSB Representative, and
Vacant, TPHS (West Texas) SCSB Representative

Presented by: Francisco DeHoyos, Dr. Yolanda Gomez and Billie Russell

Rep

ort: SCSB Representatives each provided brief reports on their respective Charter District LMAC activities since prior quarter.

Board Action: Presented for informational purposes only; no action required or taken by the Board.

Annette Ramirez, Chairperson

w—
.

me b=

Consent Agenda Items: Standard

Board Meeting Minutes for the:

=«  November 15, 2025 CH & SCS Board Meetings [In-person an
Antonio, 731 Fredericksburg Road, San Antonio, TX 78201],

= January 26, 2026 Special Called Meeting of the CH Board [In-person and Via Video Conference at the Central Administrative Offices
— San Antonio, 731 Fredericksburg Road, San Antonio, TX 78201]

Consent Agenda Items: Charter Program

District and Campus Improvement Plans for Triumph Public High Schools:

= TPHS (Central Texas) Laredo North, Laredo South, San Antonio

= TPHS (Lubbock)

= TPHS (Rio Grande Valley) Mercedes, McAllen, San Benito, Brownsville

= TPHS (West Texas) El Paso West, El Paso East, Abilene

2025-2026 Partnership Agreement Between Triumph Public Hig

Offer Dual Credit Courses

Certification of Provision of Instructional Materials

Consent Agenda Items: Finance and Budget

Budgetary Transactions

« Ratification of October 15, 2025 through January 15, 2026 Contracts

= Quarterly Vendor/Check Payment List

= Statements of Financial Position

= Statements of Activities
Quarterly Budget vs. Actual Status Report per Charter District as of January 31, 2026:

= Triumph Public High Schools (Central Texas)

= Triumph Public High Schools (Lubbock)

= Triumph Public High Schools (Rio Grande Valley)

= Triumph Public High Schools (West Texas)

Low Attendance Day Waivers Requests Due to Bad Weather and Safety for:
= Triumph Public High Schools (Central Texas) Laredo North

= Triumph Public High Schools (Lubbock)

= Triumph Public High Schools (Rio Grande Valley) Brownsville & San Benito
= Triumph Public High Schools (West Texas) Abilene

Consent Agenda Items: Policy and Procedures

New Policy Group 4.30 — Personnel | Use of Artificial Intelligence

HB 1707 - Annual Written Certification Related to Real Estate

Consent Agenda Items: Other

Projection of Major Activities

d via Teleconference at the Central Administrative Offices — San

h Schools (Central Texas) San Antonio and Alamo Colleges to

Board Action: The board passed a motion to approve Consent Agenda in one board action.
Motion by:  Alfonso Solis

Second by: David Ojeda

Allin favor: All

All opposed: None

Motion Passed unanimously.

Board Quarterly Monitoring Report: Review and Update
Student Outcome Goals in College, Career, and Military Rea

of Board Adopted Goal Progress Measures (GPMs) Aligned to Board Adopted
diness (CCMR) as per HB3 (TEC), Sections 11.185 and 11.186:

Triumph Public High Schools (Central Texas) Laredo North, Laredo South, San Antonio

Triumph Public High Schools (Lubbock)
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= Triumph Public High Schools (Rio\ e Valley) Mercedes, McAllen, San Benito, Bré  ville
= Triumph Public High Schools (West Texas) El Paso West, El Paso East, Abilene
Frances Berrones-Johnson, Superintendent/CEO

Presented by: Frances Berrones-Johnson, Superintendent/CEO and Gautier Tirado, C&I Officer
Report: The Board reviewed the Previously Adopted Plans that achieve goals in College, Career, and Military Readiness (CCMR

(TEC), Sections 11.185 and 11.186.
Board Action: The Board did not elect to make changes to current goa

Teacher Incentive Allotment System Review: Potential Expansion and Adjustments

) as per HB3

Is therefore no action required or taken by the Board.

9
Frances Berrones-Johnson, Superintendent/CEO
Presented by: Frances Berrones-Johnson, Superintendent/CEO and Gautier Tirado, C&} Officer
Report: Mr. Tirado reviewed the TIA strategic initiative under the TEC Sections 21.3521 and 48.112 and the next implementation phase,
which will focus on strategic expansion, system refinement and readiness for full implementation in the 2026-2027 school year.
Board Action: Presented for informational purposes only; no action required or taken by the Board.

10 Consider and Take Possible Action to Establish a Board Academic Committee
Frances Berrones-Johnson, Superintendent/CEO
Presented by: Frances Berrones-Johnson, Superintendent/CEO
Report: Ms. Berrones-Johnson in compliance with Student Alternatives Program, Inc. Bylaws, Triumph Public High Schools (Central Texas,
Lubbock, Rio Grande Valley, and West Texas) committees may be established by the Board to support its objectives, and committee members
are appointed by the Board Chair. The establishment of the Board Academic Committee would be scheduled in coordination with key
academic reporting timelines and would follow a defined agenda focused on specific academic topics or data sets identified in advance. This
committee structure allows for meaningful academic oversight and focused work at the committee level, while preserving the authority of
the full Governing Board to review, discuss, and ratify committee recommendations during duly posted Board meetings.
Board Action: To establish a Board Academic Committee with committee members appointed by the Board Chair in accordance with the
Bylaws, and structured in a manner that avoids a quorum, to support focused review of student academic outcomes and to report findings
and recommendations to the full Governing Board for ratification.
Motion by: Joe Curry
Second by:  Alfonso Solis
Allin favor: All
All opposed: None
Motion Passed unanimously.

11 Consider and Take Possible Action on Proposed Board Resolution and Associated Policy Related to a Period of Prayer and Reading of the
Bible or Other Religious Text, in Accordance with Section 25.0823 of the Texas Education Code
Frances Berrones-Johnson, Superintendent/CEO
Presented by: Frances Berrones-Johnson, Superintendent/CEO
Report: Ms. Berrones-Johnson reported Senate Bill 11 from the 89th Texas Legislative Session, effective September 1, 2025, added Texas
Education Code Section 25.0823, which permits an open-enroliment charter school governing body to adopt a resolution and policy
requiring each campus to provide students and employees the opportunity to participate in a period of prayer and reading of the Bible or
other religious text on each school day. The law also requires the governing body to take a record vote on whether to adopt such a resolution
and corresponding policy no later than six months after the effective date (by March 1, 2026). This agenda item is being presented to ensure
Triumph Public High Schools meets the statutory requirement to take formal action within the required timeline.
Board Action: To move that the Governing Board of Triumph Public High Schools not adopt a resolution nor corresponding policy that
would require a period of prayer and reading of the Bible or other religious text, as permitted under Senate Bill 11 from the 89" Legislative
Session, which took effect September 1, 2025. Further, this record vote of the governing body is taking place within six months of the bill
becoming effective, as required by law.
Motion by: Joe Curry
Second by:  Alfonso Solis
All in favor: All
All opposed: None
Motion Passed unanimously.

13 Adjournment to Closed Session

(1) Pursuant to Texas Government Code Section 551.072. Deliberations about Real Property
(a) To Report on the SAPI Board Deliberations of Property Matters in the Laredo, Lubbock, and Mercedes and
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(2) Pursuant to Texas Government Co ,ection 551.074. Personnel Matters
(a) To Report on the Superintendent/CEO Quarterly Report
Annette Ramirez, Chairperson

Board Action: Adjourn meeting into closed session at 1:06PM CST
Motion by:  Alfonso Solis

Second by: David Ojeda

All in favor: All

All opposed: None

Motion Passed unanimously.

Reconvene in Open Session

Annette Ramirez, Chairperson

Board Action: Reconvene into open session at 1:42PM CST

Motion by: David Ojeda

Second by:  Alfonso Solis

All in favor: All

All opposed: None

Motion Passed unanimously.

Consideration and Possible Action on Items Discussed in Closed Session Requiring Board Approval

Annette Ramirez, Chairperson

Board Action: To approve the recommended plan for the 2026 and 2027 Summer Conferences.
Motion by: Joe Curry

Second by: Jennifer "Jenni” McLelland

Allin favor: Al

All opposed: None

Motion Passed unanimously.

16

Date and Location for Quarterly Board Meeting
Projected Date: Saturday, May 16, 2026
Projected Location: 731 Fredericksburg Road, San Antonio, TX 78201

Annette Ramirez, Chairperson

Board Action:
To approve projected next meeting date for May CH Board.

Motion by: Joe Curry

Second by: Dr. Yolanda Gomez
All in favor: All

All opposed: None

Motion Passed unanimously.

17

Adjournment [Note time of adjournment]
Annette Ramirez, Chairperson

Report: The Board passed a motion to adjourn at 1:44 p.m. CST

Motion by: Joe Curry
Second by:  Jennifer “Jenni” McLelland

All in favor: Al
All opposed: None
Motion Passed unanimously.



| certify that the foregoing are the tr(  ind correct minutes of the board meet , of the Triumph Public High Schools

held on February 21, 2026.

— - T
Annette Ramirez, Chairperson U Date

Qo) 5/)6/2014

Joe Curry, Secretary/T Wﬂsurer / Date




