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Sec. 1. Purpose of Policy. 

Through this policy, the Board of Directors (hereafter, the “Board”) of Student Alternatives 
Program, Inc. doing business as Triumph Public High Schools (TPHS) (hereafter, the “Charter 
District”) shall address the legal requirements, as applicable, pertaining to the organization and 
operation of an internal audit function. 

Sec. 2. Applicability. 

Unless otherwise indicated, this Policy PG-5.910 applies to the Charter District’s administration 
of an internal audit function. 

Sec. 3. Authority Over Fiscal Matters. 

Sec. 3.1. Unless otherwise indicated, the Board’s Policy PG-5.001, Authority Over Fiscal Matters, 
will govern and control over the policy statements set forth in this Policy PG-5.910. 

Sec. 3.2. For the Board policy pertaining to the Delegate and designee, see Section 3.2 and Section 
4 of PG-5.001. 

Sec. 4. Purpose. 

Under this policy, Finance Officer or designee is established to provide independent and objective 
assurance and consulting services to improve the management of organizational risks and the 
effectiveness of internal controls. 

Sec. 5. Charter. 

The Finance Committee must adopt a charter for Finance Officer or designee. 

Sec. 6. Standards. 

The Finance Committee must require that Finance Officer or designee conduct its work pursuant 
to the Global Standards promulgated by the Institute of Internal Auditors and other applicable 
professional auditing standards. 

Sec. 7. Access to Personnel, Property, and Records. 

Charter District officers and employees must provide Finance Officer or designee with access to 
any and all personnel, property, and records. If a Charter District officer or other employee fails to 
provide Finance Officer or designee said access, Finance Officer or designee must report the 
employee’s failure to provide access to the Finance Committee. 
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Sec. 8. Recommendations. 

The Delegate or other officers may recommend or submit a request to the Finance Committee that 
Finance Officer or designee conduct an inquiry to address perceived or known concerns or issues. 

Sec. 9. Prohibited Conduct. 

Charter District officers and employees, without exception, are prohibited from demanding or 
otherwise directing the work undertaken by Finance Officer or designee, including the content of 
any report or other deliverable prepared by Finance Officer or designee. 

Sec. 10. Annual Risk Assessment. 

Finance Officer or designee must conduct an annual risk assessment and present the results to the 
Finance Committee. The Finance Committee must prioritize the identified risks that Finance 
Officer or designee must then address in the annual audit plan. 

Sec. 11. Annual Audit Plan. 

Finance Officer or designee must prepare an annual audit plan that addresses the risks prioritized 
by the Finance Committee, identifies the assurance and consulting work that it will perform, 
provides a timeline for the conduct of its work, allocates staff, financial, and other resources to the 
planned work, and discloses the deliverables that it will submit to the Finance Committee. 

Sec. 12. Budget. 

Finance Officer or designee must prepare and submit a Proposed Budget1 to the Finance 
Committee separately from that prepared by the Delegate under the Board Policy PG-5.021. Upon 
review and approval of the Proposed Budget, the Finance Committee must submit the Proposed 
Budget to the Board for its consideration, revision, and approval. In like manner, Finance Officer 
or designee must submit any Proposed Amendment2 to the Adopted Budget3 to the Finance 
Committee for review, revision, and approval. 

                                                 
1 See PG-5.021, Sec. 4.1. 
2 See PG-5.021, Sec. 5.1. 
3 See PG-5.021, Sec. 4.7. 
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Sec. 13. Liaison to Independent Auditor. 

Finance Officer or designee must liaise with the certified public accountant engaged to conduct 
the annual financial and compliance audit. As liaison, Finance Officer or designee must coordinate 
and facilitate the efficient and effective conduct of the annual audit. 

Sec. 14. Administrative Support. 

The Delegate or designee must provide administrative support to Finance Officer including, but 
not limited to: 

(a) an adequate, equipped, furnished, and secure office comparable to all of the Charter 
District’s other offices; and 

(b) accounting, information technology, payroll, purchasing, travel, and other essential 
administrative services comparable to those provided to all of the Charter District’s other 
offices; and 

(c) human resource administration. 
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