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2025-2026 Triumph PHS Central TX
Annual Budget Summary

6100 - Payroll

6200 - Prof. & Cont. Serv.

6300 - Supplies & Materials

6400 - Other Operating Costs



Refined ADA: Beginning of Year: 405.0 150.0 135.0 120.0
Refined ADA: End of 6th Weeks: 302.0 121.0 139 104

Over/(Short) (103.0) (29.0) 4.0 (16.0)
District Cost Campus

Funding North South San Antonio Allocation Allocation North South San Antonio District Facility
Refined % ADA  Breakdown ('25-'26) 30.7% 44.0% 25.3% 26.4%
Avg.Enrolmt./Attendance/Refined ADA Targets ('24-'25) 121/84%/102 139/93%/130 72/70%/50
Avg.Enrolmt./Attendance/Refined ADA Targets ('25-'26) 4th Six Weeks 98/82%/80 139/93%/130 104/68%/71
Per Pupil $11,571

Local Sources:
     Rent Revenue (5743) $96,000 $96,000 $96,000
     Fund Balance Support - Depreciation $222,168 $0 $0 $0 $0
     Fund Balance Support - Insurance Support $0
     Fund Balance Support - Operations $128,590 $0

State Sources: (04/2026) FSP
      Regular  $3,074,063 30.7% 44.0% 25.3% $755,074 $2,318,989 $695,948 $885,049 $605,777 $96,000
         Regular Program Block Grant $1,760,498

$0 $0 $0
         Small & Mid-Size Allotment $336,237
         Dropout Recovery Facility Allotment $68,701
         College Prep Assessment Reimbursement (002) $1,212 30.7% 44.0% 25.3% $1,212 $372 $534 $306
         Certification Examination Reimbursement (003) $2,521 30.7% 44.0% 25.3% $2,521 $774 $1,110 $637
         Teacher Retention Allotment $88,000 $88,000 $25,722 $17,148 $1,104
         Support Staff Retention Allotment $15,126 30.7% 44.0% 25.3% $15,126 $4,645 $6,660 $3,821
 Special Education Full Individual and Initial Evaluation (FIIE) Allotment $2,000 $2,000
         School Safety Allotment (001`) $106,708 30.7% 44.0% 25.3% $106,708 $35,000 $35,000 $38,941
         Allotment for Basic Costs $38,372
         TIER II $541,922
         Other Programs (Facilities Allotment) $112,766
         ASF
      Dyslexia Allotment (100%) 30.7% 44.0% 25.3% $0 $0 $0 $0
      CCMR Outcomes Bonus (55%) $0 30.7% 44.0% 25.3% $0 $0 $0 $0
      Special Education Adjusted Allotment (55%) $398,789 20.1% 40.7% 39.2% $52,111 $346,678 $69,682 $94,668 $115,898
      Career & Technology Education (55%) $157,839 44.8% 54.8% 0.4% $157,839 $54,770 $102,469 $600
      Compenstory Education Allotment $493,782 30.7% 44.0% 25.3% $113,768 $380,014 $116,702 $167,320 $95,992
      Pregnancy-Related Services (55%) $15,472 33.0% 42.3% 24.7% $15,472 $27,718 $28,782 $3,825
      Bilingual Education Allotment (55%) $100,931 39.1% 55.8% 5.1% $100,931 $33,011 $41,317 $5,664

$4,240,876 $0
Total State & Local Revenues $5,132,904 $920,953 $3,617,049 $997,831 $1,319,605 $827,754 $96,000
3/11/2026
Free and Reduced Breakdown: 388 33.4% 40.8% 25.8%
Federal Sources: 
      Title IA - 211-00 $140,979 33.4% 40.8% 25.8% $35,181 $105,798 $35,337 $43,166 $27,296
      Title 1A ESF  211-ESF $0 $0 $0 $0
      Stronger Connections -289-STR $181,877 50.0% 50.0% $181,877 $90,939 $90,939 $0
      TCLAS-ESSER III $0 $0 $0 $0 $0
      Title IIA  -255 $16,684 33.4% 40.8% 25.8% $16,684 $5,572 $6,807 $4,304
      Title IIIA  -263 $14,280 33.4% 40.8% 25.8% $14,280 $4,770 $5,826 $3,684
      Title IVA  -289-00 $11,817 33.4% 40.8% 25.8% $11,817 $3,947 $4,821 $3,049

      IDEA  - 224 $171,213 33.4% 40.8% 25.8% $171,213 $57,185 $69,855 $44,173
      TIA $7,000 33.4% 40.8% 25.8% $7,000 $2,338 $2,856 $1,806

SFI $200,000 33.3% 33.3% 33.3% $0 $200,000 $61,595 $58,026 $80,379

sa grant $82,000 100.0% $82,000 $0 $0 $82,000

      Homeless ARP II 33.4% 40.8% $0 $0 $0 $0
      LASO Technology Grant - 429 $96,000 33.3% 33.3% 33.3% $96,000 $62,401 $21,600 $12,000
      eMAT  -410 $60,270 33.3% 33.3% 33.3% $60,270 $6,363 $6,363 $47,538
Total Federal Revenues $536,850 $35,181 $850,939 $200,087 $224,270 $84,312 $0

Total Estimated Revenues $5,669,754 $956,134 $4,467,988 $1,197,918 $1,543,875 $912,066 $96,000

Estimated Revenues

Estimated Expenses

Triumph Public High Schools - Central Texas 
Revenues/Expenses 

2025-2026
ADA Based on 25-26 Targets

% ADA Breakdown



Revenues

5700 Local Funds $96,000

5700 Local Funds $350,758

5800 State Foundation Program $4,686,146

5900 Federal Funding $536,850

Total Revenues $5,669,754

Expenditures

Function

11 Instruction $2,202,568

12 Instructional Resources and Media Services $0

13 Curriculum Development and Instructional Staff Development $62,354

21 Instructional Leadership $0

23 School Leadership $1,245,891

31 Guidance, Counseling and Evaluation Services $278,595

32 Social Work Services $160,273

33 Health Services $0

34 Student Transportation $4,000

35 Food Services $12,400

36 Extra Curricular Activities

41 General Administration $324,078

51 Facilities, Maintenance and Operations $1,110,835

52 Security and Monitoring Services $153,293

53 Data Processing Services $90,297

61 Community Services $0

71 Debt Services $2,400

81 Fund Raising $22,771

Total Adopted Expenditures $5,669,754

Surplus(Deficit) ($0)

Beginning Fund Balance (Estimate)

Cummulative Fund Balance (Estimate) ($0)

Depreciation Expense $222,168

Salary Increases $98,281

Health Benefit Difference $33,140

San Antonio New Campus Support $400,000

$753,589

Triumph Public High Schools - Central TX
2025-2026

Pro Forma Budget
Amendment Board Approved on May 16, 2026



Triumph Public High School - Central TX

By Functional Appropriations

Estimated Revenues Original Increase Decrease Amended % Change

5700 Local  $ $96,000 $ 0 $ 0 $ $96,000 0.0%

Fund Balance $683,589 332,831 $350,758 48.7%

5800 State Revenues 4,298,334 387,812 0 4,686,146 9.0%

5900 Federal Revenues 469,900 66,950 0 536,850 14.2%

Total Estimated Revenues $ 5,547,823 $ 454,762 $ 332,831 $ 5,669,754 14.2%

Appropriations by Function  

  

11 Instruction 2,196,703 5,865 0 2,202,568 0.3%

12 Instructional Resources and Media Services 0 - 0 0 -

13 Curriculum Development and Instructional Staff Development 41,347 21,007 0 62,354 50.8%

21 Instructional Leadership 0 0 0 0 0.0%

23 School Leadership 1,214,038 31,852 0 1,245,891 2.6%

31 Guidance, Counseling and Evaluation Services 251,913 26,682 0 278,595 10.6%

32 Social Work Services 160,273 0 0 160,273 0.0%

33 Health Services 0 0 0 0 0.0%

34 Student Transportation 4,000 0 0 4,000 0.0%

35 Food Services 11,300 1,100 0 12,400 9.7%

36 Extra Curricular Activities 0 0 0.0%

41 General Administration 324,078 0 0 324,078 0.0%

51 Facilities, Maintenance and Operations 1,110,835 0 0 1,110,835 0.0%

52 Security and Monitoring Services 110,234 43,059 0 153,293 39.1%

53 Data Processing Services 100,331 0 10,034 90,297 10.0%

61 Community Services 0 0 0 0 0.0%

71 Debt Services 0 0 0 2,400 0.0%

81 Fund Raising 22,771 0 0 22,771 0.0%

Total Appropriations by Function $ 5,547,823 $ 129,566 $ 10,034 $ 5,669,754

Excess Estimated Revenues over Appropriations 0 325,196 322,797 (0)

Beginning Net Assets

Projected Ending Net Assets (0)

Amended Budget 2025-2026
As of 05/16/2026




