
Triumph Public High Schools - Rio Grande Valley
Annual Budget

2025-2026

64%

15%

10%

11%

2025-2026 Triumph PHS Rio Grande Valley
Annual Budget Summary 

6100 - Payroll

6200 - Prof. & Cont. Serv.

6300 - Supplies & Materials

6400 - Other Operating Costs



Refined ADA Target: 588.0 145.0 156.0 137.0 150.0
Refined ADA: End of 6th Six Weeks: 493.0 129.0 105.0 125.0 134.0

Over/(Short) (95.0) (16.0) (51.0) (12.0) (16.0)
District Cost Campus 

Funding Mr. Mc. S.B. Brvl Allocation Allocation Mercedes McAllen San Benito Brownsville
Refined % ADA  Breakdown ('25-'26) 27.6% 23.8% 24.5% 24.1% 38.7%
Avg.Enrolmt./Attendance/Refined ADA Targets ('24-'25)     116/89%/103 120/92%/111 121/85%/102 130/92.5%/120
Avg.Enrolmt./Attendance/Refined ADA Targets ('25-'26) 4th Six Weeks 129/87%/113 105/92%/98 125/83%/104 134/84%/113
Per Pupil $13,848

Estimated Revenues
Local Sources:
      Fund Balance Support $50,000
      Fund Balance Support - Operations

ADA: 452.6
State Sources: (04/2026) FSP
      Regular  $4,196,936 27.6% 23.8% 24.5% 24.1% $1,300,884 2,896,052 723,265 677,871 702,255 697,949
         Regular Program Block Grant $2,328,686 27.5% 24.1% 24.4% 24.0% 640,186 560,402 568,255 559,843
         Allotment Basic Cost $50,562 0 0 0 0
         Small & Mid-Size Allotment $444,755 0 0 0 0
         School Safety Allotment (001) $143,318 27.6% 23.8% 24.5% 24.1% 39,556 34,110 35,113 34,540
         Dropout Recovery Facility Allotment $94,167
         College Prep Assessment Reimbursement (002) $4,810 27.6% 23.8% 24.5% 24.1% 1,328 1,145 1,178 1,159
         Certification Examination Reimbursement (003) $6,155 27.6% 23.8% 24.5% 24.1% 1,699 1,465 1,508 1,483
         Teacher Retention Allotment $104,000 27.6% 23.8% 24.5% 24.1% 28,704 24,752 25,480 25,064
         Support Staff Retention Allotment $20,081 27.6% 23.8% 24.5% 24.1% 5,542 4,779 4,920 4,840
         TIER II $830,611
         Other Programs - Facilities Allotment $168,791
         SPED FIIE $1,000
      Dyslexia Allotment (100%) $622 27.6% 23.8% 24.5% 24.1% 622 172 148 152 150
      Gifted & Talented $0 27.6% 23.8% 24.5% 24.1% 0
      CCMR Outcomes Bonus (55%) $4,000 27.6% 23.8% 24.5% 24.1% 4,000 1,104 952 980 964
      Special Education Adjusted Allotment (55%) $835,467 29.3% 28.6% 16.9% 25.2% $70,116 765,351 224,248 203,890 144,344 189,584
      Career & Technology Allotment (55%) $546,679 21.6% 33.8% 14.8% 29.7% 546,679 118,083 184,942 108,949 134,706
      Compensatory Education Allotment $705,636 27.6% 23.8% 24.5% 24.1% $168,627 537,009 148,214 134,914 204,230 129,419
      Pregnancy-Related Services $15,502 28.7% 26.5% 13.4% 31.4% 15,502 7,831 8,391 9,355 8,152
      Bilingual Education Allotment (55%) $120,181 26.7% 31.1% 13.9% 28.3% 120,181 35,032 29,781 26,984 28,384
Total State & Local Revenues $6,982,124 $1,539,627 $4,885,396 $1,378,348 $1,377,987 $1,324,454 $1,300,709
3/11/2026
Free and Reduced Breakdown: 752 28.9% 24.6% 23.5% 23.0%
Federal Sources: 
      Title IA $270,222 28.9% 24.6% 23.5% 23.0% $52,145 218,077 63,024 53,647 51,248 50,158
      Stronger Connections $301,003 33.3% 33.3% 33.3% 301,003 100,334 100,334 0 100,334
      Title IIA $34,830 28.9% 24.6% 23.5% 23.0% 34,830 10,066 8,568 8,185 8,011
      Title IIIA (SSA) $16,263 28.9% 24.6% 23.5% 23.0% 16,263 4,700 4,001 3,822 3,740
      TitleIVA - SSAEP $22,770 28.9% 24.6% 23.5% 23.0% 22,770 6,581 5,601 5,351 5,237
      IDEA B $111,963 28.9% 24.6% 23.5% 23.0% 111,963 32,357 27,543 26,311 25,751
     Safety & Facility Enhancement Grant - SAFE Cycle I $149,686 25.0% 25.0% 25.0% 25.0% 149,686 37,422 37,422 37,422 37,422
      TIA $11,000 25.0% 25.0% 25.0% 25.0% $11,000 0 0 0 0 0
      Title 1A ESF $20,000 0.0% 0.0% 100.0% 0.0% $0 20,000 0 0 20,000 0
      LASO Cycle 3 SFP $96,000 28.9% 24.6% 23.5% 23.0% $0 96,000 26,797 17,800 33,603 17,800
      LASO Cycle 3 SFI $200,000 25.0% 25.0% 25.0% 25.0% 200,000 50,000 50,000 50,000 50,000
      eMAT $50,415 25.0% 25.0% 25.0% 25.0% 50,415 6,180 31,876 6,180 6,180
Total Federal Revenues $777,051 $63,145 $1,221,007 $217,062 $199,694 $114,917 $193,232

Total Revenues $7,759,175 $1,602,772 $6,106,403 $1,595,410 $1,577,682 $1,439,372 $1,493,941

Triumph Public High Schools - RGV
Revenues/Expenses 

2025-2026
Based on 2025-2026 Target

% ADA Breakdown



Revenues

5700 Local Funds $50,000

5800 State Foundation Program $6,932,124

5900 Federal Funding $777,051

Total Revenues $7,759,175

Expenditures

Function

11 Instruction $3,219,512

12 Instructional Resources and Media Services                           -

13 Curriculum Development and Instructional Staff Development $167,560

21 Instructional Leadership $0

23 School Leadership $1,745,709

31 Guidance, Counseling and Evaluation Services $414,850

32 Social Work Services $181,182

33 Health Services $0

34 Student Transportation $6,400

35 Food Services $22,000

36 Extra Curricular Activities $0

41 General Administration $480,348

51 Facilities, Maintenance and Operations $1,095,327

52 Security and Monitoring Services $243,059

53 Data Processing Services $149,277

61 Community Services $200

71 Debt Services                             -

81 Fund Raising $33,751

Total Adopted Expenditures $7,759,175

Surplus (Deficit) ($0)

Beginning Fund Balance (Estimate)

Cumulative Fund Balance (Estimate) ($0)

Depreciation Expense $108,000

Salary Increases $85,442

Health Benefit Difference $44,542

$237,984

 

Triumph Public High School - RGV 
2025-2026

Pro Forma Budget 
Amendment Board Approved on May 16, 2026



Estimated Revenues Original Increase Decrease Amended % Change

5700  Local $ $ 0 $ 0 $

Fund Balance 237,984 187,984 50,000 79.0%

5800 State Foundation Program 6,180,891 751,233 0 6,932,124 12.2%

5900  Federal Funding 706,921 70,130 0 777,051 9.9%

Total Estimated Revenues $ 7,125,796 $ 821,363 $ 187,984 $ 7,759,175 14.2%

Appropriations by Function

11 Instruction 2,894,349 325,162 0 3,219,512 11.2%

12 Instructional Resources and Media Services                           - - -                           - -

13 Curriculum Development and Instructional Staff Development 69,789 97,771 0 167,560 140.1%

21 Instructional Leadership 0 0 0 0 -

23 School Leadership 1,490,606 255,103 0 1,745,709 17.1%

31 Guidance, Counseling and Evaluation Services 374,917 39,933 0 414,850 10.7%

32 Social Work Services 191,203 0 10,021 181,182 5.2%

33 Health Services 0 0 0 0 -

34 Student Transportation 9,100 0 2,700 6,400 29.7%

35 Food Services 22,000 0 0 22,000 0.0%

36 Extra Curricular Activities 0 - - 0 -

41 General Administration 553,036 0 72,688 480,348 13.1%

51 Facilities, Maintenance and Operations 1,153,339 0 58,012 1,095,327 5.0%

52 Security and Monitoring Services 243,059 0 0 243,059 0.0%

53 Data Processing Services 90,447 58,830 0 149,277 65.0%

61 Community Services 200 0 0 200 0.0%

71 Debt Services                             - - -                             - 0.0%

81 Fund Raising 33,751 - - 33,751 0.0%

0.0%

Total Appropriations by Function $ 7,125,797 $ 776,800 $ 143,421 $ 7,759,175 12.9%

Excess Estimated Revenues over Appropriations (0) 44,563 44,563 (0)

Beginning Net Assets

Projected Ending Net Assets (0)

Triumph Public High School - RGV 
Amended Budget 2025-2026
As of 05/16/2026
by Functional Appropriations




