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M 6100 - Payroll

H 6200 - Prof. & Cont. Serv.
6300 - Supplies & Materials
M 6400 - Other Operating Costs




I'rtumph FPublic High Schools -West TX

Revenues/Expenses
2025-2026
Refined ADA: Beginning of Year: Based on 2025-2026 Target 392.0 120.0 152 120
Refined ADA: End of 6th Six Weeks: 359.0 123.0 118.0 118.0
Over/(Short) (33.0) 3.0 (34.0) (2.0)
% ADA Breakdown District Cost Campus
Funding West East Abilene Allocation Allocation West East Abilene
Refined % ADA Breakdown ('25-'26) 36.4% 35.2% 28.5% 22.0%
Avg.Enrolmt./Attendance/Refined ADA Targets ('24-'25) 102/89%/91 139/87%I/121 94/72%167
Avg.Enrolmt./Attendance/Refined ADA Targets ('25-'26) 4th Six Weeks | 123/92%/112 118/87%/102 [ 118/68%/80.21
Per Pupil $11,878
Estimated Revenues
Local Sources:
Fund Balance Support - Depreciation $30,000
Fund Balance Support - Insurance Support
ADA: 282.539
State Sources: (04/2026) FSP
Regular $2,752,644 36.4% 35.2% 28.5% $795,615 $1,957,029 $711,380 $688,287 $557,362
Regular Program Block Grant 1,578,983
Small & Mid-Size Allotment $301,569
Dropout Recovery Facility Allotment $54,259
College Prep Assessment Reimbursement (002) 2,562
Certification Examination Reimbursement (003) 2,383
Teacher Retention Allotment 52,000
Support Staff Retention Allotment 13,616
School Safety Allotment (001) $106,597
Regular Program Block Grant- Projected Increase on Basic Allotment $36,888
TIER I 497,428
Other Programs (Facilities Allotment) 105,359
SPED FIIE $1,000
Dyslexia Allotment (100%) 50 36.4% 35.2% 28.5% b0 b0 b0 $0
CCMR Outcome Bonus (55%) b0 36.4% 35.2% 28.5% b0 b0 b0 $0
Special Education Adjusted Allotment (55%) 341,716 17.0% 33.0% 50.0% $42,066 $299,650 561,941 87,885 $149,825
Career & Technology Education (58%) $201,646 28.7% 28.3% 43.1% $201,646 $57,772 556,985 $86,869
Compenstory Education Allotment 494,403 36.4% 35.2% 28.5% $112,295 $382,108 $138,896 $134,387 $108,824
Pregnancy-Related Services (55%) 527,470 50.7% 28.5% 20.8% 527,470 513,936 $7,823 $5,711
Bilingual Education Allotment (55%) 549,864 76.5% 23.5% 549,864 525,116 $22,733 2,015
Total State & Local Revenues $4,294,218 $949,976 $2,917,767 $1,009,040 $998,101 $910,606
3/11/2026
Free and Reduced Breakdown: 247 36.5% 36.2% 27.3%
Federal Sources:
Title IA -211.00 $120,641 36.5% 36.2% 27.3% $34,725 585,916 $31,359 $31,102 $23,455
Title 1A -255 $22,624 36.5% 36.2% 27.3% $22,624 $8,258 $8,190 56,176
Title IIA -263 $8,272 36.5% 36.2% 27.3% $8,272 $3,019 $2,994 $2,258
Title IVA -289.00 $11,722 36.5% 36.2% 27.3% $11,722 $4,279 $4,243 53,200
IDEA -224 572,426 36.5% 36.2% 27.3% 572,426 531,435 521,218 $19,772
LASO 3 596,000 33.3% 33.3% 33.3% 596,000 532,000 532,000 $32,000
SAFE Grant- Cycle 1 429. SCI $158,868 50.0% 50.0% $158,868 579,434 579,434 $0
SFILASO $200,000 | 100.0% $200,000 $200,000 $0 $0
SAFE Grant - Cycle Il -429.Cll $75,000 50.0% 50.0% $75,000 $37,500 $37,500 $0
Stronger Connections - 289.STR $179,424 50.0% 50.0% $179,424 $89,712 $89,712 $0
eMAT -410 $66,607 33.3% 33.3% 33.3% $66,607 $30,498 $30,515 $5,594
Total Federal Revenues $615,109 $34,725 $976,859 $368,062 $157,460 $54,862
Total Revenues $4,909,327 $984,701 $3,894,626 $1,377,102 $1,155,560 $965,468
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Revenues
5700 Local Funds $30,000
5800 State Foundation Program $4,264,218
5900 Federal Funding $615,109
Total Revenues $4,909,327
Expenditures
Function

11 Instruction $1,877,708

12 Instructional Resources and Media Services $0
13 Curriculum Development and Instructional Staff Development $63,892
21 Instructional Leadership $0
23 School Leadership $1,145,153
31 Guidance, Counseling and Evaluation Services $244,336
32 Social Work Services $134,270
33 Health Services $0
34 Student Transportation $6,000
35 Food Services $7,500
36 Extra Curricular Activities $0
41 General Administration $256,698
51 Facilities, Maintenance and Operations $749,872
52 Security and Monitoring Services $261,014
53 Data Processing Services $110,409
61 Community Services $0
71 Debt Services $30,000
81 Fund Raising $22,476
Total Adopted Expenditures $4,909,327
Surplus (Deficit) ($0)

Beginning Fund Balance (Estimate)

Cumulative Fund Balance (Estimate) ($0)
Depreciation Expense $120,000
Salary Increases $45,958
Health Benefit Difference $31,808
Abilene New Campus Support $200,000
$397,766

Fund Balance Request

24-25

25-26

$ 1,006,884.00

$397,766.00




Triumph Public High Schools - West TX
Amended Budget 2025-2026

As of 05/16/2026
Estimated Revenues Original Increase Decrease Amended % Change
5700 Local $ $ 0 $ 0 $
Fund Balance $337,766 307,766 $30,000 91.1%
5800 State Revenues 4,224,275 39,943 0 4,264,218 0.9%
5900 Federal Revenues 371,931 243,178 0 615,109 65.4%

Total Estimated Revenues $ 4,933,972 $ 283,121 $ 307,766 $ 4,909,327 12.0%

Appropriations by Function

11 Instruction $1,830,582 47,126 0 1,877,708 2.6%
12 Instructional Resources and Media Services $0 - - 0 -
13 Curriculum Development and Instructional Staff Development $36,456 27,436 0 63,892 75.3%
21 Instructional Leadership $0 0 0 0 0.0%
23 School Leadership $1,145,153 0 1 1,145,153 0.0%
31 Guidance, Counseling and Evaluation Services $231,336 13,000 0 244,336 5.6%
32 Social Work Services $135,175 0 905 134,270 0.7%
33 Health Services $0 0 0 0 0.0%
34 Student Transportation $7,500 0 1,500 6,000 20.0%
35 Food Services $9,500 0 2,000 7,500 21.1%
36 Extra Curricular Activities $0 - - 0 -
41 General Administration $315,698 0 59,000 256,698 18.7%
51 Facilities, Maintenance and Operations $825,950 0 76,078 $749,872 9.2%
52 Security and Monitoring Services $274,737 0 13,723 261,014 5.0%
53 Data Processing Services $99,409 11,000 0 110,409 11.1%
61 Community Services $0 0 0 0 0.0%
71 Debt Services $0 30,000 0 30,000 0.0%
81 Fund Raising 22,476 0 0 22,476 0.0%
Total Appropriations by Function $ 4,933,972 $ 128,562 $ 153,207 $ 4,909,327

Excess Estimated Revenues over Appropriations (0) 154,559 $ 154,559 (0)

Beginning Net Assets

Projected Ending Net Assets (0)
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