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Board Quarterly Monitoring Report for Triumph Public High Schools
Central Texas (240801)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22%
(2021) to 70% by November 2026.

Exceeding Targets

Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

2025-2026 Central Texas District Quarter Comparison:
Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1
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Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1

Board Set Targets 2026 Board Set Target
TPHS Central Texas District (240801) 83%
TPHS Central Texas Laredo North(240801001) 100%
TPHS Central Texas Laredo South (240801002) 100%
TPHS Central Texas San Antonio (240801003) 48%

TPHS Central Texas District (240801) Student Groups Current Performance
Quarter 3 Performance (April 27, 2026)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.3
Military Ready

TPHS Military
Prep.

GPM 1.2
Career Ready

Board Set Targets

All Students
Hispanic
Special Education (SPED)

English Learner/Emergent Bilingual (EL/EB)
Economically Disadvantaged (Eco. Dis)
Non-Continuously Enrolled (NCE) *ONLY Laredo North/South
TPHS Central Texas Laredo North (240801001) Campus Student Groups Current Performance
Quarter 3 Performance (April 27, 2026)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.
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TPHS Central Texas Laredo South (240801002) Campus Student Groups Current Performance

Quarter 3 Performance (April 27, 2026)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.3 TPHS Military
Military Ready Prep.
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Hispanic
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English Learner/Emergent Bilingual (EL/EB)

Economically Disadvantaged (Eco. Dis)

Non-Continuously Enrolled (NCE)
TPHS Central Texas San Antonio (240801003) Campus Student Groups Current Performance

Quarter 3 Performance (April 27, 2026)

GPM 1.1: The percent of students reaching the threshold for college ready will increase
from 9% to 21% by November 2026.

GPM 1.2: The percent of students reaching the threshold for career ready will increase
from 2% to 43% by November 2026. GPM 1.1
GPM 1.3: The percent of students reaching the threshold for military ready will increase College Ready
from 0% to 7% by November 2026.

GPM 1.3 TPHS Military
Military Ready Prep.

GPM 1.2
Career Ready

Board Set Targets

All Students
Hispanic
Special Education (SPED)




English Learner/Emergent Bilingual (EL/EB) 0%

Economically Disadvantaged (Eco. Dis) 17%

Non-Continuously Enrolled (NCE) 15%

*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter
at least once during the 2025-2026 school year.

Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:

e CCMR Finalization & PEIMS Submission Readiness: The primary focus for the remainder of the school year is the finalization, validation, and
protection of earned CCMR indicators prior to PEIMS submission deadlines. Campuses will conduct final audits of IBC attainment, aligned
coursework completion, TSIA2 indicators, military enlistment documentation, dual credit completion, and program of study course completion to
ensure all eligible CCMR indicators are accurately coded and reported

e IBC Results Monitoring & Retesting Closure: Campuses will continue monitoring final IBC testing results and coordinate remaining retesting
opportunities where allowable. Students currently enrolled in IBC-aligned CTE coursework must successfully complete both the course and
credential requirements to generate CCMR credit under Accountability standards. Weekly monitoring of testing results and completion statuses will
continue through the close of the testing windows.

e Graduation Readiness & FHSP Verification: Graduation verification remains the highest operational priority through the end of the school year.
Campuses will continue transcript audits, credit verification, attendance monitoring, and credit recovery support to ensure seniors successfully meet
Foundation High School Program (FHSP) graduation requirements while protecting CCMR attainment opportunities.

e CCMR Data Reflection & Accountability Readiness: District and campus leadership teams will analyze preliminary CCMR outcome trends,
participation rates, credential attainment data, and subgroup performance to identify strengths, barriers, and areas requiring additional support
heading into the 2026—2027 school year. Findings will inform future CCMR planning, intervention systems, and resource allocation decisions.

e Career Readiness Expansion & Program Alignment: Campuses and district leadership will review current career-readiness offerings, industry-
based certifications, and aligned programs of study to identify opportunities for expansion, regional alignment, and improved student access during
the 2026-2027 school year. Emphasis will be placed on strengthening pathways that generate the highest student participation and successful
credential attainment.




