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Central Administration Office-San Antonio, TX
Physical Address: 731Fredericksburg Rd., San Antonio, Texas 78201
P.O. Box 15644 San Antonio, Texas 78212-8844
Telephone: (210) 227-0295 Facsimile: (210) 227-7879

BOARD RESOLUTION OF

STUDENT ALTERNATIVES PROGRAM, INC.

RESOLUTION APPROVING A MATERIAL NON-EXPANSION AMENDMENT TO
CHANGE THE CURRICULUM PROGRAM

WHEREAS, Student Alternatives Program, Inc. (“SAPI”), Charter Holder for Triumph Public High
Schools (Central Texas), Triumph Public High Schools (Lubbock), Triumph Public High Schools
(Rio Grande Valley), and Triumph Public High Schools (West Texas), is authorized by the Texas
Education Agency to operate open-enrollment charter schools in the State of Texas;

WHEREAS, the Board of Directors recognizes that Triumph Public High Schools serves students
whose educational success is often impacted by employment obligations, family responsibilities,
attendance barriers, interrupted educational experiences, and credit recovery needs, and that
innovative instructional models are essential to fulfilling the charter holder’s dropout recovery

mission;

WHEREAS, the Board has reviewed the proposed revisions to the Charter Educational Program
to expand the approved curriculum program through the addition of Hybrid Courses that combine
structured remote instruction with required in-person learning, ongoing progress monitoring,
academic accountability, intervention supports, and meaningful engagement with campus
personnel;

WHEREAS, the Board finds that the proposed curriculum revisions will expand access to
instruction while maintaining rigorous academic expectations, strengthening student
engagement, increasing opportunities for credit attainment and graduation, and preserving strong
connections between students, families, and campus support systems;

WHEREAS, the Board further finds that the proposed Hybrid Courses are consistent with the
mission, vision, and educational philosophy of Triumph Public High Schools and represent an
enhancement to the existing educational program rather than an expansion of the charter’s
authorized grade levels, geographic boundaries, or enroliment;

WHEREAS, pursuant to 19 Texas Administrative Code §100.1035(d)(2)(A), a change to an
approved curriculum program constitutes a Material Non-Expansion Amendment requiring
approval by the Texas Education Agency, and the amendment request must include a board
resolution approving the proposed charter amendment;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Student Alternatives
Program, Inc. hereby approves the proposed revisions to the Charter Educational Program for
Triumph Public High Schools (Central Texas), Triumph Public High Schools (Lubbock), Triumph
Public High Schools (Rio Grande Valley), and Triumph Public High Schools (West Texas) to add
Hybrid Courses as part of each charter school's approved curriculum program.

BE IT FURTHER RESOLVED, that the Board finds that approval of this amendment is in the best
interest of the students served by the charter schools because it expands access to high-quality
instruction through a structured hybrid instructional model while maintaining academic integrity,
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accountability, compliance with applicable law, and the educational standards established by the
charter holder.

BE IT FURTHER RESOLVED, that the Superintendent/Chief Executive Officer, or her designee,
is hereby authorized and directed to prepare, execute, and submit to the Texas Education Agency
a Material Non-Expansion Amendment to Change the Curriculum Program, including the revised
Educational Program with tracked changes, the clean revised Educational Program, all required
supporting documentation, certifications, attestations, and any additional information requested
by the Agency to obtain approval of the amendment, with effective date of August 1, 2026.

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF STUDENT ALTERNATIVES PROGRAM, INC. ON THIS, THE 15TH DAY OF

AUGUST, 2026.

[Signature Page Follows]
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WITNESS our signatures this fifteenth day of August two thousand twenty-six, in San Antonio,

Texas
Check One (X)
L X In -~
- /éﬂl For | Against | Abstain Absentia CP‘ ) (9 lk
Annette Ramirez
Board Chair o= 0 D 5 DatS
. . In
Q ;é For | Against | Abstain | , . 9},5, 2
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Board Vice Chair ‘E/ = = = G
For | Against | Abstain Uy
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Joe Curry
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[ | Jennifer McLelland | 5 o 5 Date
\ ) Member
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David Ojeda, Jr. e = . Date
Member
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For | Against | Abstain | Absentia
Alfonso Solis | .
— " Member O D D )-8 N Date

CERTIFICATION

The undersigned, being the Secretary of the Charter Holder, hereby certifies that the
foregoing represents a true copy of a Resolution of the Directors of the Corporation, duly
held on Saturday, August 15, 2026, which Resolution is in full force and effect and has not
been revoked or amended.

Doid 8.4 £

Secretary 4

KIM] 2g
Date
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Central Administration Office-San Antonio, TX

Physical Address: 731 Fredericksburg Rd., San Antonio, Texas 78201
P.O. Box 15644 San Antonio, Texas 78212-8844
Telephone: (210) 227-0295 Facsimile: (210) 277-0049

BOARD RESOLUTION OF
STUDENT ALTERNATIVES PROGRAM, INC.

WHEREAS, the Board of Directors of Student Alternatives Program, Inc. (the “Board”), charter
holder of Triumph Public High Schools — Rio Grande Valley, Triumph Public High Schools -
Lubbock, Triumph Public High Schools - Laredo, and Triumph Public High Schools - El Paso,
holds the physical safety of its students and staff as its highest priority; and

WHEREAS, the Board, in consultation with the Superintendent and the School’s legal counsel,
have considered options under federal and state law for the placement of competent and qualified
armed security personnel at its campuses; and

WHEREAS, the Board endeavors to prevent any physical injury or loss of life resulting from an
active shooter incident or similar tragedy such as recently experienced in public schools,
hospitals, and churches within the State of Texas and beyond; and

WHEREAS, Section 37.0814 of the Texas Education Code requires the Board to determine the
appropriate number of armed security officers for each campus;

WHEREAS, Section 37.0814 of the Texas Education Code requires at least one armed security
officer during regular school hours at each Student Alternatives Program, Inc. campus, specifically
an armed security officer who is a school district peace officer, a school resource officer, or a
commissioned peace officer employed as security personnel at each campus; and

WHEREAS, Section 37.0814(c) of the Texas Education Code authorizes the Board to claim a
good cause exception to the requirement to place an armed security officer who is a peace officer
at each campus if Student Alternatives Program, Inc. is unable to comply due to lack of available

funding or qualified personnel; and

WHEREAS the Board is authorized by Sections 12.107 and 45.105 of the Texas Education Code
to expend funds for purposes necessary in the conduct of the public schools as determined by

the Board; and

WHEREAS, the Board has determined that Student Alternatives Program, Inc. lacks adequate
funding to employ or contract for at least one peace officer commissioned by the school, a school
resource officer, or a commissioned peace officer employed as security personnel to serve as an
armed security officer at each campus; and

WHEREAS, the Board desires that the School continue to pursue and make effort to employ
armed security personnel to provide adequate coverage for its campuses, but given the difficulties

.
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in staffing such positions, the Board must necessarily claim a good cause exception to the
requirement that each campus have an armed security officer during regular school hours as
provided under the new Texas Education Code section 37.0814(c) due to the unavailability of
funding and/or unavailability of personnel who qualify as a school district peace officer, school
resource officer, or a commissioned peace officer employed as security personnel; and

WHEREAS, Section 37.814(d) of the Texas Education Code requires Student Alternatives
Program, Inc. to develop an alternative standard with which it is able to comply; and

WHEREAS, the Board may authorize an individual to carry firearms and handguns on school
premises in accordance with written regulations or written authorization under Texas Penal Code

section 46.03(a)(1)(A); and

WHEREAS, the Board has, pursuant to its authority under Texas Penal Code section
46.03(a)(1)(A) authorized the Superintendent to establish a program for armed security officers
through a contract with a licensed security guard company; and

WHEREAS, the Board of Directors has determined that the expense for security including armed
security personnel is necessary in the conduct of the public schools for the hardening of the public
schools within its jurisdiction for the protection of human life; and

WHEREAS, Student Alternatives Program, Inc. has implemented various safety measures
designed to prevent physical injury or loss of life resulting from an active shooter incident or similar
tragedy including a Multi-Hazard Emergency Operations Plan (“MEOP”) addressing prevention,
mitigation, preparedness, response, and recovery as defined by the Texas School Safety Center;

and

NOW, THEREFORE, the Board of Directors of Student Alternatives Program, Inc., at a lawfully
called meeting of the Board, held in compliance with the Texas Open Meetings Act, do hereby

adopt the following Resolutions:

BE IT HEREBY RESOLVED THAT:

e The Board hereby determines that Student Alternatives Program, Inc. is unable to ensure
that at least one-armed school district peace officer, school resource officer, or a
commissioned peace officer is present during regular school hours at each campus due
to lack of available funding.

e The Board has developed and approved an alternative standard with which it is able to
comply that includes contracting with a licensed security guard company to provide
Student Alternatives Program, Inc. armed security officers with appropriate training and
qualifications.

e The Board hereby authorizes the Superintendent to take all necessary actions to
implement and comply with the alternative standard outlined above, including engagement
of a licensed security guard company to provide qualified armed security officers for
Student Alternatives Program, Inc. campuses.

e Armed security officers present on campus in accordance with this alternative standard
are authorized to possess firearms and handguns on Student Alternatives Program, Inc.
campuses in a manner consistent with their professional license and certifications as
issued by the Texas Department of Public Safety, the Texas Commission on Law
Enforcement, or other licensing agency or authority and as set forth in any applicable
Student Alternatives Program, Inc. policies and procedures.
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e Student Alternatives Program, Inc. is authorized to enter into interlocal agreements with
local law enforcement agencies under Govt. Code Chapter 791 to provide school resource
officers and other law enforcement support for campuses.

e The Board hereby authorizes the Superintendent to engage a security guard company to
provide unarmed security officer support for campuses.

e The Superintendent shall continue efforts to secure additional funding and to source, hire,
employ, or contract with security personnel for the campuses.

e The Superintendent shall oversee the staffing and planning/scheduling for security
personnel covering the School’'s campuses.

e The Superintendent shall work with the Regional Education Service Center and Texas
School Safety Center to continue pursuit of additional resources, training, and safety and
security policies, procedures, and practices.

e The Superintendent is authorized to prepare and maintain documentation of the School’s
good cause exception and implementation of policies, procedures, alternative
arrangements for security and safety.

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF STUDENT ALTERNATIVES PROGRAM, INC. ON THIS, THE 15TH DAY OF

AUGUST, 2026.

[Signature Page Follows]
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WITNESS our signatures this fifteen day of August two thousand twenty-six, in San Antonio,

Texas.
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: ; In i
@Um /éﬂ&% For | Against | Abstain | , . £I1S-2L
Annette Ramirez
Board Chair E/ o & o Lals
— , . in .
Q — [/7, For | Against | Abstain | , . g/}f/l L
Dr. Jaime Lopez R
Board Vice Chair '{ = . 0 Date
For | Against | Abstain i
Absentia
Joe Curry
Secretary/Treasurer o & E )ﬁ‘ Dele
; . . In
( For | Against | Abstain .
: Absentia
lﬂ’ W\'R yd I -5 ”é\o
Jennifer McLelland
X Member 12/ (m] m] u| Date
In
For | Against | Abstain | Absentia I /—*Z S2lo
0 d/_aﬂ (9 e‘up{tfi A 8 =
David Ojeda, J. b/ = = b Date
Member
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The undersigned, being the Secretary of the Corporation, hereby certifies that the
Sforegoing represents a true copy of a Resolution of the Directors of the Corporation, duly

held on %z ISZ , 2026, which Resolution is in full force and effect and has not been

;(Oa/az// 4//

revoked or amended.
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Central Administration Office-San Antonio, TX
Physical Address: 731Fredericksburg Rd., San Antonio, Texas 78201
P.O. Box 15644 San Antonio, Texas 78212-8844
Telephone: (210) 227-0295 Facsimile: (210) 227-7879

BOARD RESOLUTION OF

STUDENT ALTERNATIVES PROGRAM, INC.

RESOLUTION IN SUPPORT OF CERTIFICATION OF COMPLIANCE WITH
TEXAS EDUCATION CODE SECTIONS 11.005 AND 28.0022

WHEREAS, Texas Education Code §39.008, as enacted by Senate Bill 12, requires the
Superintendent of each open-enroliment charter school to annually certify to the Texas Education
Agency ("TEA"), no later than September 30, that the charter school is in compliance with Texas

Education Code §§11.005 and 28.0022; and

WHEREAS, Texas Education Code Section 12.104(b)(3)(Z) specifies that Section 11.005 applies
to open-enrollment charter schools and Texas Education Code 28.0022 specifies that it applies

to open-enrollment charter schools; and

WHEREAS, the Board of Directors of Student Alternatives Program, Inc. (the “Board”), charter
holder of Triumph Public High Schools — Central Texas, Triumph Public High Schools - Lubbock,
Triumph Public High Schools - Rio Grande Valley, and Triumph Public High Schools — West Texas,
held a public meeting on Saturday, August 15, 2026 that included an opportunity for public
testimony on this matter and for which notice was posted on the school's Internet website at least
seven days before the date on which the board meeting was held; and

WHEREAS, a copy of the board meeting notice is attached hereto as Exhibit A to this resolution;

and
WHERAS, during the Saturday, August 15, 2026 board meeting, the Superintendent presented

to the Board of Directors the compliance information captured in Exhibit B to this resolution.

BE IT THEREFORE RESOLVED THAT a majority of the members of the Board of Directors
at a lawfully called meeting pursuant to the Texas open meetings law hereby adopts the

following resolutions:

SECTION 1. The Board of Directors hereby resolves to approve the Exhibit B compliance
information presented by the Superintendent at the public meeting of the Board of Directors held
on Saturday, August 15, 2026 and finds that the Student Alternatives Program, Inc., charter holder
of Triumph Public High Schools - Central Texas, Triumph Public High Schools - Lubbock, Triumph
Public High Schools - Rio Grande Valley, and Triumph Public High Schools - West Texas is in full
compliance with Texas Education Code Sections 11.005 and 28.0022.

SECTION 2. The Superintendent is authorized and directed to complete and submit the required
annual Certification of Compliance to the Texas Education Agency through the AskTED system,
or by any other method prescribed by TEA, no later than September 30, 2026. The Board of
Directors understands that TEA must post the completed certification on the TEA’s Internet

website.

SECTION 3. The Board authorizes the Superintendent to execute all documents and certifications
necessary to fulfill the annual reporting requirements of Texas Education Code §§9.008 and to
take any additional administrative actions required by the Texas Education Agency to complete

the certification process.
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PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF STUDENT ALTERNATIVES PROGRAM, INC. ON THIS, THE 15TH DAY OF
AUGUST, 2026.

[Signature Page Follows]
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WITNESS our signatures this fifteenth day of August two thousand twenty-six, in San Antonio,

Texas
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CERTIFICATION

The undersigned, being the Secretary of the Charter Holder, hereby certifies that the
foregoing represents a true copy of a Resolution of the Directors of the Corporation, duly
held on Saturday, August 15, 2026, which Resolution is in full force and effect and has not
been revoked or amended.

Dad Lo /

Secretary _£//9724
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Exhibit A

(Board Meeting Agenda Posting)
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Trl U m Eh Charter Holder Board of Directors’

Public High hools

Meeting Notice

Notice is hereby given that a meeting of the “Charter Holder Board of Directors for Triumph Public High Schools (Central Texas),
(Lubbock), (Rio Grande Valley), and (West Texas)” dba. Student Alternatives Program, Inc. will be held on Saturday, August 15,
2026 beginning at 10:00 a.m. CST at the Central Administrative Offices — San Antonio, 731 Fredericksburg Road, San Antonio, TX
78201. The subjects to be discussed and/or acted on are found in the agenda attached to this notice and incorporated herein for
all purposes.

If during the course of the meeting covered by this notice, the Charter Holder Board of Directors should determine that a closed
or executive meeting of the Board is required, then such closed or executive meeting as authorized by the Texas Open Meetings
Act, Texas government Code Section 551.001 et seq., will be held by the Board at the date, hour and place indicated in this Notice
as the Board may conveniently meet in such closed or executive meeting or session concerning any and all purposes permitted
by the Act, including, but not limited to the following sections: 551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082,
551.083, 551.084.

Should any final action decision or vote be required in the opinion of the Charter Holder Board of Directors with regard to any
matter considered in such closed executive meeting or session, and then the final decision or vote shall be whether in open
meeting or at a subsequent public meeting upon notice thereof, as the Board of Directors shall determine.

POSTING INFORMATION

This notice is being posted in compliance with Texas Open Meetings Act on the Triumph Public High Schools official website
[www.triumphpublicschools.org]. This notice has been posted as well at the Central Office of Triumph Public High Schools,
731 Fredericksburg Road, San Antonio, Texas 78201.

Time: 05:00PM CST

Date: Wednesday, August 5, 2026

Printed Name: Frances Berrones-Johnson

Title: Superintendent/CEO

Signature: Frances Berrones-Johnsonw

CH Board Meeting Notice-Saturday, August 15, 2026
Page | 1



Exhibit B
Compliance Certification Information

A. Compliance with Texas Education Code Section 11.005(c).

a. Policy Description: Board Policy 4.211 incorporates the essential elements of
Section 11.005 including: the statutory definition of DEI duties, a prohibition against
the assignment DEI duties, the circumstances under which disciplinary action may
be taken against an employee or contractor who intentionally or knowingly
engages in or assigns DEI duties, and the limitations of the DEI prohibitions as set
forth in the statute.

b. Manner of Notice: Employees and contractors were notified of the policy through
direct training provided by campus principals. TPHS provided training to all
principals on the requirements of the statute and corresponding board policy, and
principals, in turn, trained all campus employees and contractors entering their
respective campuses.

c. Prior Policy or Program Changes: No prior policies programs, procedure, or
trainings were altered to ensure compliance with Section 11.005.

d. Cost Saving Resulting from Compliance: The school has not realized any cost
savings resulting from actions taken by the school to comply with Section 11.005.

B. Compliance with Texas Education Code Section 28.0022(h).

a. Policy Description: Board Policy 4.212 incorporates the essential elements of the
statute including: the prohibited classroom discussions and activities, the
applicable exceptions to the prohibited classroom discussions and activities, the
prohibition of penalties against students, the circumstances under which
disciplinary action may be taken against an employee or contractor who
intentionally or knowingly engages in conduct prohibited by the policy, and a
requirement for the school to distribute the policy to each employee and contractor.

b. Manner of Notice: Employees and contractors were notified of the policy through
direct training provided by campus principals. TPHS provided training to all
principals on the requirements of the statute and corresponding board policy, and
principals, in turn, trained all campus employees and contractors entering their
respective campuses.

c. Prior Policy or Program Changes: No prior policies programs, procedure, or
trainings were altered to ensure compliance with this Section 28.0022.

d. Cost Saving Resulting from Compliance: The school has not realized any cost
savings resulting from actions taken by the school to comply with Section 28.0022.
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Central Administration Office-San Antonio, TX

Physical Address: 731 Fredericksburg Rd., San Antonio, Texas 78201
P.O. Box 15644 San Antonio, Texas 78212-8844 Telephone: (210) 227-0295 Facsimile: (210) 277-0049

TEC §39.008: CERTIFICATION OF COMPLIANCE WITH
CERTAIN LAWS REQUIRED

Section 1: School System Information
Name of School District or Charter School(s):
=  Triumph Public High Schools (Central Texas) Laredo North, Laredo South, San Antonio
* Triumph Public High Schools (Lubbock)
= Triumph Public High Schools (RGV) Mercedes, McAllen, San Benito, Brownsville
» Triumph Public High Schools (West Texas) El Paso West, El Paso East, Abilene

County-District Number (CDN):
*  Triumph Public High Schools (Central Texas) (CDN 240801)
= Triumph Public High Schools (Lubbock) (CDN 152803)
*  Triumph Public High Schools (RGV) (CDN 108804)
= Triumph Public High Schools (West Texas) (CDN 071803)

Superintendent/CEO Name: Frances Berrones-Johnson
Certification School Year: 2026-2027

Section 2: Description of Required Policies and Procedures
Provide a description or attach a copy of the policies and procedures required by TEC, §§11.005(c)
and 28.0022(h) and describe how employees and contractors were notified of these policies and

procedures.

Description of Policies: Board Policies 4.211 and 4.212 were adopted by the Board of Directors during
a duly called meeting of the board on May 16,2026, copies of which are attached here as Exhibits A &
B and reflect compliance with all applicable provisions within TEC §§11.005(c) and 28.0022(h).

Manner of Notice: A copy of the adopted Board Policy 4.211 is posted on the school's website.
Regarding compliance for the notice requirements within 28.0022(h), employees and contractors have
been notified electronically via e-mail. Further, employees received a physical copy of the policy either
at a campus/district meeting, new employee onboarding, or through the mail and contractors received

a physical copy of the policy through the mail.

Section 3: Policy or Program Changes
Were any existing policies, programs, procedures, or trainings altered to ensure compliance with TEC,

§§39.008, 11.005, and 28.00227? [ Yes M No

If yes, describe or attach a copy of the changes below.

No policies, programs, procedures, or trainings were substantively altered from the prior year's
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compliance with Sections 11.005 and 28.002. Only nonsubstantive updates were made to the relevant
policies from the prior year's adoption of the same policies and those updates were adopted on May
16, 2026.

Section 4: Cost Savings
Were there any cost savings resulting from actions taken to comply with TEC, §39.0087

OYes MNo
Total cost savings: $0.00
If yes, describe or attach a copy of the cost savings.

Section 5: Board Approval
Date of Board/Governing Body Meeting: Saturday, August 15, 2026

Meeting notice was posted on LEA website at least seven days in advance: ™M Yes [ No
Public testimony opportunity provided during meeting: M Yes 0[O No

Certification approved by majority vote: M Yes [ No

Section 6: Certification Statement
By signing below, the undersigned certifies that the information contained in this document is true and
correct and that the district or charter school is in compliance with the requirements of Texas Education

Code §§39.008, 11.005(c), and 28.0022(h).

Superintendent/CEQO Signature: /A,anm) ggmﬁu}z{/ﬁﬂ o

Date: o(ci!/ /5 /aoaa

NOTORIZATION:

SWORN TO AND SUBSCRIBED before me on this | 5% day of A(\ACB/U:}F\- , 20 2 )

MM epsgeas. Sudon

Notary Public, State of Texas

\WH 1,
¥ p,,"t,

M MONIQUE REARDON
* Z Notary Public, State of Texas
, £ Comm. Expires 01-11-2027
XSS Notary ID 131852100
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)

§TEC 39.008: Certification of Compliance with Certain Laws Required PAGE 20F 2



	Item #10 RE_Non-Expansion Amendment_Change Curriculum Program 08-01.pdf
	Item #12 RE_Section 37.0814 TEC and Good Cause Exception.pdf
	TEC 39.008 Certification of Compliance with Certain Laws Required.pdf
	Item #13 RE_Certification of Compliance with TEC Sections 11.005_28.0022 (1).pdf
	08_15_2026 CH Board Meeting Agenda.pdf
	Convene Meeting
	Governance
	Consent Agenda for Charter Holder Board Approval
	Consent Agenda
	Charter Program-Student Outcomes
	Executive Session
	Other Business
	Adjourn Meeting





